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KYPIA ZHMEIA

SUVOAIKA, o€ €BVIKO €ninedo, eKTINATAl OTI OTNV AIXHA TNG OgpIviig 0OV Tou 2021 unnp&av 53.249 eAAciyelg BEcewyv anod
TIC 244.124 0£0c1G epyaciag nou npoBAénovral Baoel opyavoypdpHaTog. AnAadr, To NooooTO EAAEIYNG AVEPXETAI OE
22% N nePI00OTEPEG anod 1 oTIc 5 0£0cIg eV KAAUPONKE. To N000OTO EAAEIYNG Eival napOpolo o€ OAa Ta THAHATA KAl
KUHaiveTar anod 21% £wg 24%. O1 PeyAAec auTeG eAAEIYEIC kKaTd TNV aixun TNG oeldv, avau@iBoAa enidpouv dUCHEVWC KAl OTNV
noldTNTa Kalr To €ninedo TNG NApPeXOMEVNG unnpeociac and Ta &svodoxeia, KATI MOU AMOTUMNWVETAI OTOUG OEIKTEC MOIOTIKAG

a&loAdynNonNg TWV UNNPECIVV TWV EEVODOXEIWYV and TOUG TOUPIOTEG TOUG MNVEC AIXKNGL.

O1 e101k0TNTEC Kapapiépa, Receptionist, ZepBiTOpog, BonBag oepBiTopou, Navriépng, Barista kar Texvikn YnooTnpi§n
avTioTolxoUV oUVOAIKG aTo 53% Tou ouvOoAou Twv BEcswv epyaaiag, faosl opyavoypauuaTog, oTo 54% Tou GuVOAOU TWV

B£0emVv epyaciag nou kKAAUQPOnNkKav kai oTo 50% Tou OUVOAOU TV BE0EwV £pyaciag nou dev kaAupoOnkav.

ApIBunTika, o1 peyaAUTepeG eAAeiwelg napouaialovtal o Kapapiépeg (7.303 kevég O€0€iG / 14% TOu GUVOAOU TWV
eAAeiygewv kal 19% &ni TOUu CUVOAOU TWV O£0swV NOU NPOBAENOVTAl OTA OPYAVOYPAMHATA YIAd T CUYKEKPIHEVN
€181koTNTA), 0c ZEPPITOPOUG (5.027 / 9% TwV eAAsipewv kal 23% TWV AVTIOTOIXWV NPOBAENOHEVWV BE0swV), o€
BonBoUg ZepBiTopou (3.883 / 7% Twv eAAsipewv kal 24% TwWV avTioToIXWV NPOoBAEnOpPevwv B€0swv) KAl Ot
Receptionist (3.638 / 7% Twv gAAeipenv ka1 17% TV NPpoBAENOHeV@WV O£cewv). AkolouBoUv ol Barista/Barman-
Barwoman (2.389 / 4% kail 23% avTioToixa), AavTiépng (2.244 /4% kal 21% avTioToixa) kal Texvikn Ynootnpi&n (1.988 / 4%

kal 21% avTioToixa).

H £181kOTNTA HE TNV HEYAAUTEPN noocooTiaia EAAsIYPn o oxEan HE TIC NpoBAenoueveg B€osic sival Sommelier (47% 1R 284
aropa), akoAouBoupevn and Bon0o Receptionist (39% / 1.861), Z1éAexog Marketing (36% / 1.192) kal ZTéAeXog Guest
Relations (35% / 1.037).

1 BA. ylo mapddetypa recovery tracker, urtooeliba net sentiment index.


https://insete.gr/bi/recovery-tracker/
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Ano nAsupac THNHATWYV o1 NEPICOOTEPEG eEAAEiIPEIG €ival oTo F&B (13.647 / 26% TOoU OUVOAOU TWV eAAsipemv kail 24%

TV avTioToiXmV npoBAenopévwv Bécewv ) kai Housekeeping (12.982 / 24% kail 21% avTioToiXd) kai akoAouBouv
Front Office (8.809 / 17% ka1 22% avrTioToixa) kai Kouliva (8.748 / 16% kail 22% avTioToixa). To 50% Twv

OUVOAIK®V EAAEIYPEWV NpoownikoU kataypapnke ora THRHaTa F&B kali Housekeeping.

Ano 1o ouvoAo Twv 10.050 Esvodoxeiwv nou undpyouv atnv EAAGda, To 38% (3.780 Eevodoxeia) egpavilel EAAsipn o€
TouAdayioTov Hia 0€on Kapapiépag, 1o 30% (3.027) oe Receptionist, To 27% (2.751) o€ ogpBITOpO Kal To 18% o¢
BonBo ZepBiTopou (1.811) kai Barista (1.800).

AvagopIika PE TNV KaTnyopia Tou Eevodoxeiou:

- O1 katnyopieg 4* ka1 5* avrinpoowneUouv To 56% Tou ouVvOAOU TwV BE0EwWV BACEI OpyavoypauHaTog - 68.175 kai
67.147 avrioToixa

- Ze anoAuTa PeyEBN, ol NEPICCOTEPEG EAAEIYEIC NpoowNIKOU naparnpouvTdl otd 4* (14.641, 27% TWV CUVOAIK®OV
eAAeipewv) kail ota 3* (13.687, 26%).

-  Ta 5*% §evodoxeia eival auta He TiIG nogooTiaia AiyoTepeg eAAsiyelg (17%) o€ oX€on HE TIG AVAYKEG TOUG.

- Ta 2* ka1 3* gival autd HE TIG NOCOOTIAIA NEPICCOTEPEG EAAEIYEIG (25% Kal 26% ) O OXEON HE TIG AVAYKEG TOUG.

Ava@opika Pe Tn Jop@r AsiToupyiag Tou Eevodoxeiou, dnAadn avaAoya Pe To av OoUAEUEl O oUVEXN N €NoxIKn Baon:

- 01 8£0zI1g nou NpoBAEnovTal BAGEI 0pyavoypAappaTOG oTNV aiXxun TnG oelov Tou 2021, ival 183.919 (75% Tou cuvOoAou)
yia Ta §evodoxeia enoxiknG AsiToupyiag, kai 60.205 (25%) yia Ta CUVEXOUG.

- Ze anoAuta voUHepa ol eAAEiPEIG NpoownikoU oTa ENOXIKAG AEIToupyiag eival nepinou 3,5X auT®Vv oTa CUVEXOUG
(40.872 i 77% TwV OUVOAIK®OV gAAsipewv €vavti 12.376 i 23%). 'Ouwg nocooTidia €V UNAPXEI OUCIACTIKN
31apopda oTo N0CO00TO EAAEIYPEWV NoOU gival 22% oTa eNoXIAKNG EvavTi 21% oTa CUVEXOUG, AOYw TOU OTI TA EMOXIKNAG

AgIToupyiag anagyxoholv — oTnv aixun TG oelov — nepinou 3,5x nepiogdTepouc epyalOPEVOUC.
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And Tnv AAAn nAseupd, ival avaAoyik@ NEPICOOTEPEG Ol NEPINTWOEIG TWV EEVOOOXEIWV ENOXIKNAG AEITOUpPYiag nou

napouociafouv kanoia €AAsIPn, NiBavwc Aoyw Tou OTI dIaBETOUV EAAXIOTO MOVIUO MPOCWMNIKO Kal NpEnsl va npoPfolv og

(enava)npooAfyeIc oTnV apXn Tnc kabe oelov.

Ava@opika PE To PHEyeBoc Tou Eevodoxeiou:

Ano 10 oUVOAo TwV 244.124 Of0oswvV €pyaciag rnou npopAénovral BAcsl opyavoypaupaTos, To 37% avTIOTOIXEI O
001G epyaciag oe peydAa Eevodoxeia (90.083 0£coceig). AvTioToixa and To oUVOAo Twv 190.875 O£0ewv nou
kKaAUpOnkav, To 39% avTIOTOIXEI O O£0<IG epyaociag oe peyala Eevodoxeia (73.627).

>e andAuTa voUpepa ol NEPICCOTEPEG EAAEiWEIG (17.107 iR 32% TOoU ocuvoAou) napouoialovral ora Mikpa §evodoxeia
(21-50 dwparia) kai akoAouBouv pe pikpr diapopd Ta MeydAa (>101 dwparia) pe 16.456 / 31% ToUu GuUVOAoOU.
'OpNWG, avaloyik@ HE TIG OE0EIG OTA OpyavoypapHaTda Toug, Ta Mikpa Eevodoxeia napouaiafouv To UPnAOTEPO
nooooTo sAAsipewv (26%) kal Ta MeyaAa 1o xapnAotepo (18%).

Ano Tnv daAAn nAgupd, €ival avaAoyika NeEPICOOTEPEG Ol NEPINTOOEIC TWV MeyaAwv §Evodoxeiwv nou napouciadouv
kanoia EAAeIyn AOyw Tou 0TI anacXoAoUV NEPICOOTEPOUG EPYULOHMEVOUG.

YWnAo nooooTo eAAsiygemwv (24%) napouaiadouv Kal Ta oIKoyevelakd Eevodoxeia (1-20 dwpara).

Avagopika PE TNV NepIoXr oTnv onoia BpiokeTal To Egvodoxeio:

Ano 1o oUVOoAo TwVv O£cswv egpyaciag nou npoBAénovral Bacsl opyavoypdaupaTog, To 26% avTIOTOIXEI Ot OECEIG
epyaociag oe &evodoxeia nou Bpiokovral oTnv nepioxn Tou NoTiou Alyadiou kai akoAouBei n KpATn HE 21%, n
Makedovia kal Opakn pe 15% kail Ta Iovia Nnoid He 11%. Z€ OAEG TIG UNOAOINEG NEPIOXEG AVTIOTOIXEI NOCOOTO
HIKpOTEPO ano 10% Tou cuvoAou.

AvTioToIxn €ival n e1Ik6va Kail oTIG eAAEIYEIG.

To 25% Twv cuvoAik®Vv eAAeipemv (13.373 keveg B€0EIG Epyaociag) kataypa®pnke oto N. Aiyaio, To 19% (10.183
0£0¢€i1c) oTnv KpATNn, T0 16% (8.295 0£0<c1G) 0T Makedovia — Opdakn kail 7o 13% (7.106 0£ccig) oTa Iovia.
Ava@opika We TIG EAAEIYEIC,
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o ortn Kevrpikn EAAGda dev kaAupOnkav nepinou 1 oTig 3 B€0€IG epyaaoiagc.

o Zg Iovio, B. Alyaio, 'Hneipo & Oeoocalia nepinou 1 oTIG 4 .
o Z10o N. Ayaio, Tnv KpATtn, Tnv NMeAonovvnoo, Tnv Makedovia & Opdakn nepinou 1 oTig 5 ka1 oTnv ATTIKN NEpPinou
1omg7.

SUMNEPACHATIKA Kdl napa TIGC ENIHEPOUG B1a(POPONOINCEIG, Ol £AAEIYEIC NOU KaATaypapnkav oTrnv diXHn Tng
KaAokaipiviiG ocai{ov TOU NPONYOUHEVOU £TOUG gival NOAU UWPNAEG KAl ONHAVTIKEG KAl N AVTIHETONICH TOUG AnNOTEAEI
NP®TNG NPOTEPAIOTNTAG OEHA yia TOV EAANVIKO TOUPIGHO NPOKEIHEVOU va d1aTtnpRoel To UPNnAO eningdo e§unnpETNONG

ka1 piIAo&eviag nou anoTteAei éva ano Ta nio 1I0Xupa ongeia diagpoponoinong nou 31a0£Tel oTov JIEOVH AVTAYWVIOHO.
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EIZAIQrH

To 2021 Ta &evodoxeia, OxI pOvo oTtnv EAAAGda aAAd kai dieBvwg, avTiheTwnioav 101aiTeEpA onUAvTika npoBAANATA €UPEONG
npoownikoU. To npoBANUa auTo, NMou O oNUAvTIKO BABPO UMAPXE KAl O£ NMPonyYoOUHEVEG XPOVIEG, €I0IKA O MOAAA vnoid Kai

anoPaKPUCHEVEG NEPIOXEC, 0EUVONKE AOyw TnNG navdnuiag yia Toug akdAouBoug Aoyouc:

- AOYW TNG Kpiong nou en&pepe aTov TOUPIOCKO N navonuia kal Ta JETpA nepiopioyou TnG, 101aiTepa 1o 2020, noAAoi epyaldpevol
oToV TOoUupIiopo AAAa&av kAGdo epyaociac kal dev enavnABav oTIC Epyaciec Toug OTav ApXIOE va anokabioTartal n ToupIoTIKA
dpaoTnpiotTnTa To 2021.

- Ol NMEPIOTOTEPEG EMIXEIPNOEIC, 101AITEPA OTOUG NPoopIopoUc Sun & Beach, €wg kal Tov IoUvio Tou 2021 dev avéuevav Tnv
avakapyn nou evTEAEI NAPOUCIACE 0 TOUPIOHOC aTo OeUTEPO €EAUNVO Tou 2021. QG ek TOUTOU Ol NPOCANWEIC TIG OMNOIEG gixav
KAVElI NTAV NEPIOPICUEVEC UE OTOXO va €EUNNPETNOOUV AlyOTEPN NEAATEIQ ANO AUTNV NMOU EVTEAEI €ixav.

- 0 QPOBoC TWV epyaloPEVWY VA VOGN OOUV EPXOUEVOI OE ENAPN HE oUVAdEAPOUC Kal NEAATEG.

Av Kkal og kKanolo Baduo n KATACTACN OTNV AYOopd £pyaciac oTov TOUPIOWO avapéveTal va anokataoTabei kabwg 6a anokabioTaTal
n A€IToupyia TnNG oikovopiag kai 8a avTigeTwnileTal n navonuia, ol eAAEIPEIC NpoownIKoU AavapeVveTaAl va NApAPEivouv — Onwc
aAAwoTe npolnnpxav Kal Tng navonuiac. Ma Tov Adyo auto 1o INZETE eknovnoe Tnv napolod PEAETN KATAYPAPHC TWV EANEIPEWV
npoownikoU oTa eAAnvikd Egvodoxeia oTnv aixun TN TouploTIKAG ogldv 2021, 'OPwG, N epunveia TwV anoTeEAEoPATwY Ba NpEnel

va AdBel unown TNG Kal Toug AOYoUG Nou ava@Epape ol onoiol emideivwoav — o€ KAnoio BadBud npoowpiva — TNV KAtaoraaon.

EuxapioToUpe 101aitepa To IvaTiToUTo TouploTikwV Epsuvav kal MpoBAEwewv (ITEM) Tou ZevodoxeiakoU EnipeAnTnpiou EAAGDOCG
(ZEE) yia Tnv npayuaTtonoinon TnG NpwToyevoug épeuvag ota Eevodoxeia WEAN Tou ZEE kal Tnv napadoon oto INZETE nivakwv pe
Ta anoTeAéopaTa Tng €peuvac. Xwpic Tn ouvepyaaoia Tou ITEN kal TAv auecdTNTA KE TV OMNoid avTanokpiBnke oTo aitnuda uag, n
napoulaa kataypagpn dev 6a ATav duvaTr. Ano Tnv aAAn nAgupd, Tuxov Aadn kai acToxieg kata Tnv ene€epyacia TWV OTATIOTIKWV

oToIXEiwV Nou pag napeixe To ITEM BapUvouv anokAeloTika To INSETE.
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MEGOAOAQOTI'TA

Ta dedopéva TNG Napouoag HEAETNG apopoUv O EAAEIYPEIC OE I0IKOTNTEG/BETEIC EpyATiag oTnV diXHr TNG TOUPIOTIKAG NepIddouU Tou
2021.01 €101kd6TNTEG nou eEetalovTal civalr 33. Eival npogaveg OTI undpxouv MNeEPICCOTEPEG €IOIKOTNTEG, mMBavoTaTta Kal nio
€EEIDIKEUPEVEG, MOU OPWC EVOEXETAI VA UNV ANavTwvTdl 0 opyavoypaupata Eevodoxeiwv HIKpOTEPNG KATNyopiag. MNa To Adyo auTo,

N emAoyn TwV €I0IKOTATWY OTA EPWTNHATOAOYIA, £YIVE HE YVWOUOVA TNV OUOIOYEVEID aVAPEDa OTIC dIAPOPEC KaTnyopiec Eevodoxeiou.

Ta dedopeva oUAAEXONKkav PeTa&u 6 kal 24 OkTwRpiou ano To IvoTiTouTto TouplioTikwv Epeuvwv kal MpoBAswewv (ITEM) pe
£PWTNUATOAOYIO MOU aneoTaAn ota PEAN Tou ZevodoxelakoU EnigeAnTnpiou kalr oTto onoio anokpifnkav 1.241 &evodoxeia (BA.
MapdpTnua yia TNV Katavour Tou deiyuaTog). 2€ kKabe Eevodoxeio, kaTaypdpnke yia Kabe €101kO6TNTA, To NANB0G Twv £pyadloHEVWV
nou npoBAEnovTal BACEl TOU opyavoypaupaTog Kal €yive oUYKpION HE TIC BECEIC NOU TEAIKA KAAUMPONKAv. =Tn OUVEXEID EYIVE
avaywyr TwV OToIXEiwV 0TO CUVOAIKO NANBUouo Twv 10.050 Eevodoxeiwv nou AsiToupyoUv oTnv EANGdaZ?. 'ETol, ekTiuABNKav ol
eAAeigelg avd €101koOTNTA (0 NARBOC KeEvwV BETEWV Kal NooooTo EAAEIYPNG), 600 KAl To NANBOC Twv Egvodoxeiwyv nou dev KAAUWav

TouAdyioTov pia 6€on (o€ kanoia €10IKOTNTA).

Qc EAAe1ywn opileTal n diaPopda TOU NPOCWNIKOU Mou NpoBAENETAl cUPPWVA PE TO Opyavoypaupa, Heiov To Npoowniko nou

TeEAIKA KAAUWE TIG BE0EIC.

QG noooaTo EAAEIYNG opileTal 0 AOYOG TNG EAAEIYPNG NPOG TO NANBOG TWV BE0EWV
nou npoBA&énovTal cUPPWVa PE To opyavoypapua.

ONUELWVETAL OTL cUMPwWVA pe Aghtio TUmou tou ZEE tng 24" lavouapiou 2022, to 2021 Asttoupynoe To 96% twv {evodoxeiwv. Qg ek TouTou Bewpol e OTL
oV KoL n avaywyr oto cUvolo Twv Eevodoyxeiwv paAlov auavel Tov aplBpo twv eAAeiPewv, n cuvoAlkA lkova §ev aldoLwveTal. Amo tnv GAAn MAsupq,
gUAoya UTIOBETEL Kavelg, OTL av eixe Aeltoupynoel To cUVoAo Twv Eevodoxeiwy, Ba eixe avénBel n nTnon yLa MPoowWLKO Kat dpa mLBavov Kat oL eAAeiPelg
oAAQ KoL TO TOC0OTO TwV Eevodoxeiwv mou mapouclalel ENeun oe kABe elSLkOTNTA.

12
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Ta oToixeia avaAuovTai:

- ¢ Npog TNV Katnyopia Twv &evodoxeiwv, BACEl aoTEPIWY,

- WG MNPo¢ TO av N AsiIToupyia Twv EevodoXeiwv gival CUVEXNG ) ENOXIAKN,
- WG nNpog To Yeyeboc Tou Eevodoxeiou, Baosl apiBuol dwuaTiwv: olkoyevelakd (1-20 dwy.), HIKPO (21-50 dwy.), peoaio (51-
100 dwp.) N yeyaio (>101 dwy.)

WG NpPoc Tn YeEWyYpaA®Ikn MNEPIOXN OTnV onoia gupiokeTal To Eevodoxeio: ATTIKR, Kevtpikry EAAGda, 'Hneipog & Oeooalia,
Makedovia & Opdkn, MeAondvvnoog, Bopeio Airyaio, Kprtn, NoTio Aiyaio, Iovia Nnaoid.

13



1. AnaoxoAnon kal eAAEiYeIG NpoownikoU ava €181koTnTa

270 napov KePAAdio kataypdageral To NARBoG Twv Bécewv (Baosl opyavoypdpuaTog) yia kabe €101kdTNTA, To NARBOG TwV BETEWY
nou KaAu@Onkav Kal To nNANBo¢ Twv eAAeiyewv (Kevwv BEocwv) ava €10IKOTNTA. 2T OUVEXEId KATAYPAPETAl TO NANBOG Twv
Esvodoxeiwyv nou gp@avifouv EAAEIYPN 0 KANola €10IKOTNTA KAl TO NOCOOTO £Mi TOU GUVOAOU Mou avTiNnpoowneUouV Kal, napaAAnAa,
aneikovifovTal ol EAAEIYEIC KAl TO NOCOOTO eAAEiYPewV ava 1diIkoTNTA. TEAOC, NnapouaialeTal Yia gUVTOMN EMONTIKNA €IKOVA O€ €NiNedo
TUNHATOC, WOTE vd XapToypapnBouv Ta TUAKATA nou ePgavifouv TIG NEPIOCOTEPEG eAAEiPeIC. O1 €I0IKOTNTEG Nou e€sTalovTal €ival

33 1o NANBOG, Nou KaTavéuovTal o€ 7 €NIPNEPOUC AEITOUPYIKA TUNUATA.

1.1 AvdaAuon ava €1d1koTnTa

SuvoAIka (BA. Nivaka 1) kataypdpnkav 244.124 6£osig epyaciag BAcel opyavoypaupaToc. Ano auTég, ol 190.875 B£ocic epyaaiag

KaAUpBnkav, evw 53.249 BE0cIC EPEIVAV KEVEC KAl KATAYPAPNKAV WG EAAEIYEIC.

H 10ikoTnTa TNG Kapapiépag napouoidlel To peyaAlTepo nAnBog BEoswv epyaciag Baosl opyavoypaupaTos, Nou gTavel Tic 39.033
B£0sic kal avTioToIXEl 0 16% €ni Tou ouvoAou Twv BEoswv epyaaciac. And auTeg, kaAUu@enkav ol 31.730 nou avTioToixei oTo 17%
Tou ouvOAou Twv BE0swV €pyaaciac nou KaAUu@Bnkav ano OAec TiG 10IKOTNTeC. O1 B£osic Kapapiépag nou dsv KaAupOnkav, nrav

7.303 kai avTioToixoUv 0To 14% Tou ouvoAou Twv BEcEWVY Nou dev KaAupOnkav, and OAeg TG €10IKOTNTEG.

O1 7 npwTeg €IdIKOTNTEC WG NPo¢ To NANBo¢ Twv Béocswv epyaaniac Baoel opyavoypdpuaToc (Kapapiépa, Receptionist, ZepBiTopog,
BonBog oepBiTopou, AavtlEpng, Barista, Texvikn YnooTnpi€n) avTioToixoUv ouvoAikd oTo 53% Tou ouvOAOU TwV BECEWV £pyaaiac,
oTo 54% Tou ouvOAou Twv B&0ewv e€pyaciac nou kKaAugdnkav kai oto 50% Tou ouvolou Twv Béocewv epyaciac nou dev
KaAu@Blnkav. Avixveuetal Aoindv nodn, n SuvVauikn Kal n onuacia Twv TUNUaTwyv F&B kal Housekeeping, kati nou 6a enifeBaiwOsi

Kal oTnVv €NOJEVN €vOTNTA OMOU YIVETAl avaAuan ava TUAUa.
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Mivakag 1: AvaAuon B€0swv gpyaaciag €ni Tou cuvolou

O¢0eIg epyaciag Baaoel

©¢0eIg epyaaciag

EAAeiyeIg npoownikoU

EidikoTnTa ; i (B¢oeig epyaaiag
opyavoypappaTog nou KaAugenkav O (a5 )
Kapapiépa I 39.033 16% 31.730| 17% [ 7.303| 14%
Receptionist | 21.897| 9% 18.259| 10% [ 3.638] 7%
SepPITOPOC I 21.840| 9% 16.813 9% [ 5.027| 9%
BonBdc ZepPiITdpou D 15.893| 7% 12.010| 6% [0 3.883| 7%
AQVTZEPNG I 10.686] 4% 8.442] 4% L 2.244] 4%
Barista / Barman - Barwoman I 10.469| 4% 8.080] 4% | 2.389| 4%
Texvikn YnooTnpi§n (SuvTnpnon) I 9.683| 4% 7.696| 4% I 1.988| 4%
Mayeipag B 7.852| 3% 5.972| 3% I 1.880| 4%
Mavyeipag A 7.821| 3% 6.125| 3% b 1.696| 3%
AIEUBUVTAG 7.739] 3% 7.264| 4% | a76| 1%
Mayeipag I 7.307| 3% 5.693| 3% B 1.614| 3%
Housekeeping Manager / 7.026| 3% 5.350| 3% I 1.676| 3%
Housekeeping Team Leader
KaBapiotnc Eowrepikav & 6.775| 3% 4.927| 3% I 1.847 3%
EEwTepikV
Front Office Manager / Front Office 6.454] 3% 5308 3% I 1.056] 2%
Team Leader
Noy10TRG / BonBo¢g AoyloTn 5.878| 2% 5.217| 3% I 661 1%
F&B Manager / F&B Team Leader 5.476| 2% 4.062( 2% I 1.414| 3%
Sales 5.385| 2% 4.188| 2% | 1.196| 2%
BonBo6g Receptionist 4.746| 2% 2.884| 2% I 1.861| 3%
Knnoupdg 4,220 2% 3.155 2% | 1.065| 2%
AivoBnkapiog (Laundry) 4.144| 2% 3.167| 2% I 977 2%
Bellman / Doorman 4.054| 2% 2.837| 1% I 1.217| 2%
MpoioTapévn opdpou 4.052| 2% 2.874| 2% I 1.179| 2%
Executive Chef 3.732| 2% 3.122| 2% | 611 1%
Marketing 3.354| 1% 2.162| 1% I 1.192| 2%
AAANO 3.134| 1% 2.345| 1% I 789 1%
Guest Relations 2.925| 1% 1.888| 1% I 1.037| 2%
MeTp 2.775| 1% 2.125| 1% 650 1%
Anobnkeg / AnoBnkapiog 2.626| 1% 2.080| 1% 546 1%
MARPOPOPIKAC - IT 2.247| 1% 1.534| 1% 713 1%
ZayxaponAdaorng 1.568| 1% 1.183| 1% 385| 1%
BonBo6¢ knnoupoU 1.439| 1% 1.001| 1% 438| 1%
BonBog ZaxaponAaoTn 1.284| 1% 965| 1% 319| 1%
Sommelier 609| 0% 325| 0% 284| 1%
|il'lvol\o 244.124| 100% 190.875| 100% 53.249| 100%

Mnyn: ITEN, Enegepyaocia: INSETE Intelligence
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JUVOAIKG, ekTigatal ot unnp&av 53.249 eAAsiyelc. To NooooTo EAAEIWYNG avepxeTal o 22% (BA. Mivaka 2 - eAAeiyelg ava
€101kdéTNTA), dnAadn yia kabe 100 B£oeic nou nNpoBAEnNoOvVTAl 0TA opyavoypduuaTa napePeivav Keveg ol 22 (dnAadn nepioodTeEPEG
and 1 oTig 5 B£0cig). O1 peydAeg auTeG eAAsiPEIG kKaTd TNV aixun TG oelov, avaugiBoAa enidpouv SUCKEVWC KAl oTNV MoloTNTa Kal
To €ninedo TNG napexoOpevng unnpeoiac and Ta &evodoxeia, KATI NMOU AMOTUMNWVETAlI OTOUG OEIKTEC MOIOTIKNAG a&ioAdynong Twv

UMNNPECIOV TWV EEVODOXEIWV anod ToOUG TOUPIioTECS.

IdiaiTepa peydaAn EAAsipn napartnpeiTal og kapaplepeg (7.303 B<ocig epyaaciag), oepBiTopouc (5.027), Bonboug oepBiTopou (3.883)
kal receptionist (3.638). Ta nocooTd EAAIYng avepxovTal o€ 19%, 23%, 24% kal 17% avTioToixd. SUVEN®G, yid TNV €I01KOTNTA
TNG KAPaplEpag, yia kabe 5 B€osic nou NpoBAEnel To opyavoypaduua, n 1 8€on dev KAAUNTETAI. AVAAOYIKA TO NOCOOTO EAAEIYNG
gival yeyaAUTepo oTIC €I0IKOTNTEG OpBITOPOU Kal BonBouU oepPiTdpou, 6nou yia kabe 4 BETeIC TOU opyavoypaupaTog ava 1d1koTnTa,
oxedov n 1 B£on napapevel kevr. Evdiapépov napouoidlel kKal To uPnAO nocooTd eAAEIPewV O Mio €EEIDIKEUPEVEC EIOIKOTNTEG

onwg o Sommelier (47%) aAAd kal AAAec AyoTepo eEeIdIKeEUPEVEG ONWC BonBo¢ receptionist (39%) kal guest relations (35%).

>e eninedo &evodoxeiwv (BA. Mivaka 2 - Eevodoxeia nou napouoidlouv EAAEIYn 0 KABe €101kOTNTA), anod To cuvoAo Twv 10.050
Eevodoyeiwv nou undapyouv otnv EAAGda, 3.780 (38% )epgavifouv EAAeIYn o TouAdxioTov pia B€on kapapiépag, 3.027 (30%) o€
B¢on receptionist kar 2.751 (27%) os B€on ogpPITOPOU.

3 BA. yla mapdSetypa recovery tracker, urtooeAia net sentiment index.
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Mivakag 2: Zevodoxeia Pe eAAgiYeIg, Kal eEAAeiYeIc ava €1d1koTNTa

EAAsipeig npoownikoU ava e181koTnTa
Fevosot é,:;\:ubn : EMEill)flC uvdt Elﬁl'Kbtl‘l'l’d
o€ KaOe eldkdTNTAL (ap1BudG Kevav BEcewv )
% Eevodoxeiwv Zuvoro EidikdTnTa EAAgipeig % EAAEIYNC
Kapapiépa
ZepPITOPOG
BonBog ZepBiTopou
Receptionist

Barista / Barman - Barwoman

AavTZépng

Texvikn Ynootipign (ZuvTrpnon)

12% 1.231 Mayeipag B
14% 1.416 BonBog Receptionist
15% 1.464 KaeaploE-rEr:]‘;;Tgpolczgavplxd)v &
13% 1.273 Mayeipag A
5 | nase | oo e
10% 1.016 Mayeipag I
12% 1.172 F&B Manager / F&B Team Leader
9% 902 Bellman / Doorman
11% 1.109 Sales
12% 1.173 Marketing
11% 1.095 MpoioTapévn opdpou
10% 995 Knroupog
10% 1.034 Front Oﬁ'lc?nl:laar:al?:;d/erront Office
9% 951 Guest Relations
9% 935 AivoBnkapiog (Laundry)
4% 361 ANNo
7% 728 MAnpo@opikog - IT
7% 687 NoyiaTng / BonBog AoyioTr
6% 582 MeTp
6% 619 Executive Chef 611 16%
6% 562 AnoBrkeg / AnoBnkapiog 546 21%
7% 657 AlgubuvTng 476 6%
4% 382 BonBog knnoupoy 438
4% 382 ZaxaponAdoTng 385
3% 297 BonBog ZaxaponAdarn 319
3% 281 Sommelier 284
Z0voAo 53.249

MNnyn: ITEM, Eneepyacia: INSETE Intelligence
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1.2 AvdAuon ava Tunua

lNa pia nio €NonTIKR €IKOVA o€ €ninedo TUAMATOC, £XEl Yivel opadonoinon Twv €I0IKOTATWY Tou nivaka 1 o€ oXeTIKA Tunuarta. Ta

anoTeAéopaTa KaTaypda@ovTal oTov nivaka 3, evw akoAouBei nepaitrépw avaiuon oTto MapdpTnua.

Mivakag 3: AvaAuon B€oswv epyaciag avd TUAKA, €ni Tou guvoAou

. ©¢ocIg epyaaiag Baocel O¢oeig epyaaiag E)‘)‘Eil.pslc npocw‘nmoo
Ul 0pYyavoypaupaTog nou KaAu@dnkav (etes Epyaoias
nou dev_KaAu@enkav)
Housekeeping B 61.030| 25% 48.048| 25% ([ 12.982 24%
F&B I 57.062| 23% 43.416| 23% [ 13.647| 26%
Front Office [ 40.077| 16% 31.267| 16% [0 8.809| 17%
KouZiva I 40.250| 16% 31.502| 17% (B0 8.748| 16%
YNooTNPIKTIKEC YANPETies I 21.102| 9% 16.277| 9% (B 4.826| 9%
O|K0V0H|Kéannpaoi£§,YnnpaoiaanI'es& | 16.863| 7% 13.101] 7% I 3.762| 7%
Marketing kai Ynnpeaieg nAnpo@opikng
AIEUBUVTAG | 7.739] 3% 7.264| 4% | a76| 1%
Z0voAo | 244.124|100% 190.875(100% 53.249|100%

Mnyn: ITEM, Enegepyacia: INSETE Intelligence

> g eninedo TUAMATOG, TOo HeYaAUTEpo nNANBoc Bfoswv epyaciac BAcsl opyavoypdupaTog, KATaypd@eTdl OTO TUNMA

Housekeeping pe 61.030 6¢0sig, evw Pe HIKpn dlapopd akoAouBei To F&B pe 57.062. O1 B£ocic epyaciac nou npoBAénovTal

oTa duo auTA TUNMATA, AvTIoToIXOUV 0TO 48% TOoUu GUVOAOU TwV BECEWV.

> Xg eninedo TUNAMATOG, TO YHEyYaAUTepo NANBoOC Béoswv epyaciag nou KAAUpOnkav, kataypagetal oto TUnUa Housekeeping pe
48.048 B¢0cIg, evw Pe PIkpn dlapopd akoAouBei To F&B pe 43.416 Béocic. O1 Bocic epyaaiag nou kaAu@Onkav ora duo auTtd

TUAMATA, avTioToixoUv oTo 48% TOU CUVOAOU TwV BE0gwV Nou KaAugpenkav.

> To ouvoho Twv BEoswv epyaciag ora TuANaTa F&B kal Housekeeping nou dev kaAu@Onkav, ayyilel To 50% Tou ouvOAOU TWV
Bcoewv nou dev KAAUPONnKav.
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Mivakag 4: AvaAuon eAAeigewy (Kevov BECewV) ava TUNRKA

% "EANEIYNG TuRua EAAgigelg
F&B
Housekeeping
Front Office 8.809
Kouliva 8.748
YNooTNPIKTIKEG YNNPETIEG 4.826
OIKOVOUIKEG UNNPEDieg, Ynnpeoieg Sales & Marketing kal Ynnpeoieg NANpo@opIKNAG 3.762
AleuBbuvTNG 476
ZuvoAo 53.249

Mnyn: ITEN, Enegepyacia: INSETE Intelligence

>& €ninedo TUANATOG, N MEYAAUTEPN EAAEIYPN KATAYPAPETAl 0TO TUNHA F&B pe 13.647 eAAeiyelc, evw Ye Yikpn dlapopd akoAoubei
To Housekeeping pe 12.982 eAAsipec. 1o Front Office kataypdgovrtar 8.809 eAAsiwelg kar ornv Kouliva 8.748. ZTIg
YNooTnPIKTIKEG YNNPETieg o1 eAA&iYeIg gival 4.826 evw oTIG OIKOVOUIKEG UNNPETIeC & YNNpeaieg NANPoPOPIKNG, o1 EAAEIYEIG gival
3.762. ZTnv KaTtnyopia Tou AleuBuvTh, ol eEAAgiYeIC gival 476 BETeIC.

AZloonueiwTo gival To yeyovog OTI n nocoaTiaia EAAEIWYN €ival ApKETA OPOIOYEVNG 0 OAA Ta TUAMATA PETAEU 21% Kkal 24%, He
e€aipeon Tn B€on Tou AleuBuvTr nou eival POAIG 6%. ZuvoAikd, ONw €idape KAl NApanavw, To NOCOCOTO EAAEIWYNG AVEPXETAl OF
22%.
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2. MooooTa EAAEIYNG KAl KEVEG OE0EIG ava THRHA

>Tnv napouoca evoTnTa avaAlovTal Ta BaAcika XAPAKTNPIOTIKA TwV Npoo@epouevwy Becewv epyaciac Bdoel opyavoypauuaTog

kabwc kal ol BETEIC Nou KAAUPONKAv KAl AuTEC NMou napouaialouv EANEIYN OE TEGOEPEIG EVOTNTEG:

- 2.1: avahoya pe Tnv Katnyopia, Bacsl aoTepiwy,

- 2.2: w¢ Npoc To av n AsIToupyia Toug €ival CUVEXNG N €NoxIakn,

- 2.3: w¢ npog Tov apibuo dwuaTiwv: olkoyevelakd (1-20 dwy.), HIKpO (21-50 dwy.), peoaio (51-100 dwy.) A peyaio (>101
OwH.)

- 2.4: w¢ npocg TN yewypa®ikn nepioxn: ATTikn, KevTpikr EAAAda, 'Hneipog & @sooaAia, Makedovia & Opdkn, MeAonovvnaoog,
Bopeio Aiyaio, Kpritn, NoTio Alyaio, I6via Nnaid.
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2.1 AvdAuon ava kartnyopia &evodoxeiou

>Tnv napoloa evoTnTa avaAUovTadl Ta oTolXeia Twv BEcewv epyaaiag ava katnyopia Eevodoxeiou. ZTov nivaka 5 anoTunwvovTal,
avaloya Pe Tnv Katnyopia Tou Eevodoxeiou ol B€osIC epyaaniac BAosl opyavoypaupaToc, ol B€oeic nou KaAU@Bnkav Kail ol EAAEIYEIG,

Kadwg Kal To NogooTO EAAEIPEWV.

Mivakag 5: AvaAuon B€oswyv gpyaociag ava katnyopia &evodoxeiou

O@£0cIG epyaciag - avaAuon ava karnyopia §evodoxeiou

'OAEG Ol €I0IKOTNTEG 1* 2% 3* 4% 5* Juvolo
Q¢0o¢elc epyaciag BACEL 0pyaVOYPAUUOTOG | 8.942 47.193]] 52.666 68.175] 67.147| 244.124
% emL TOU GUVOAOU 4% 19% 22% 28% 28% 100%
O¢o¢eLg epyaciag mou kahudpOnkav 6.863 35.602 38.980, 53.534 55.897| 190.875
% emni Tou GUVOAOU 4% 19% 20% 28% 29% 100%

EMel el mpoowrikoU (B€oelg epyaciag mou Sev kaAupOnkav) I 2.080 . 11.592 -13.687 -14.641 .11.250 53.249
% emi TOU CUVOAOU 4% 22% 26% 27% 21% 100%

% EMeldewv eni ouvohou Béoewv _ 21% 17% 22%

Mnyn: ITEN, Ene€epyaocia: INSETE Intelligence

> 01 B€osic nou npoBAEnovTal BAosl opyavoypauNaToc, €ival CUVOAIKA NMEPICOOTEPEG YIa TIC KATNyopieg 4* kal 5*. To abpoioua
TwV OE0EWV OE QUTEC TIC KATNYOPIEC avEpXeTal g€ 56% Tou oUVOAOU.
> To nAnBoc Twv Béocwv epyaciac nou kKaAUu@Bnkav, €ival UPnAOTEPO Yia TIG KATNYopiec 4* kal 5*. To aBpoioua Twv BEocwv

gpyaciag nou KaAUPBNKAV O AQUTEG TIG KATNYOPIEG, avEPXETAl 0 57% TOu GUVOAOU.
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To nAnBoc Twv eAAeipewyv o oxéon HE TIC BE0EIC Nou NpoBAENovVTal OTO opyavoypapua, ival uPnAOTEPO YId TIG KATNYOPIEC
3* kal 4*, To aBpoiopa Twv BECEWV gpyaaciac nou dev KaAUPBnkav o€ auTEG TIG OUO KaTnyopieg Eevodoxeiou, Eenepva To 50%
TOU OUVOAOU TwV B€0cwv nou dev KaAUueOnkav.

AvaAoyika HE TIC MPOOPEPOUEVEC BETEIC, TO UPNAOTEPO NooooTO eAAEipewv napouacialeTal ota Eevodoxeia 2* (25%) kal 3*
(26%) kal To XapnAoTepo ota 5* (17%).

To nAnBoc Twv eAAeipewy o oxéon WE TIC BEosIC Nou NpoBAENovTal 0TO opyavoypapua, ival uPnAOTEPO YId TIG KATNYOPIEC
3* kal 4%, ye 13.687 kal 14.641 keveg BEoeig avTioToIxXa.

Av kal To nARBoc¢ Twv eAAeiwewv oTa Eevodoxeia 5%, gival ouykpioigo Pe TIG EAAEiYEIG aTa Eevodoxeia 2%, To NocoaTo EAAEIYNG
oTa 5% ival noAU pikpoTEPO KaBw Ta Eevodoxeia 5* xpeialovral cuvoAikd, BAoel opyavoypduaTog, NEPICOOTEPA ATOUA OF
oxeon Me Ta &gvodoxeia 2*,
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2.2 AvdaAuon ava pop®n Asitoupyiag Eevodoxeiou

>Tnv napouoa evoTnTa avaAuovTal Ta oToIXEia Twv BE0ewv epyaciac avaloya Pe To av Ta Eevodoxeia AeIToupyoUv PE GUVEXN
(12unvn) 1 enoxikn AgIToupyia. ZTov nivaka 6 anoTunwvovTdl, avaAoya He Tn Hop®pn AsiToupyiag Tou &evodoxeiou, ol BECEIC

epyaociac Baoel opyavoypaupaToc, ol B€0€IC Nou KAAUPONKav Kal ol EAAEIYEIC, KaBWCG Kal TO MOC00TO EAAEIYEWV.

Mivakag 6: AvaAuon B€oswv gpyaciag ava poper Asiroupyiag Eevodoxeiou

OfocIg epyaciag - avaAuon ava popPn Asitoupyiag Eevodoyeiou

'‘OAeG 01 €10IKOTNTEC OUVEXNG EMOYIKN SOVOAO
Ofoclg epyacioc PAcEL OpyaAVOYPAUUATOC | 60.205 I 183.919 244.124
% emi Tou GUVOAOU 25% 75% 100%
O¢éoelg epyaciog mou KaAUpOnKkav 47.829 143.046 190.875
% emi ToU cuvOAoU 25% 75% 100%
EMei g mpoowrikoU (B€oelc epyaciag mou Sev KaAldpOnkav) I 12.376 - 40.872 53.249
% emi tou cuvolou 23% 77% 100%
% EM\eiewv eni cuvolou BEoswy 21% 22% 22%

Mnyn: ITEN, Enegepyacia: INSETE Intelligence

> 01 B€osig nou NpoBAEnovTal BAcel opyavoypaupaTog oTnv aixun Tng ofov Tou 2021, yia Ta Eevodoxeia enoxIKnG AsiIToupyiag,
gival 183.919 (75% Tou ocuvoAou) evw yia Ta Eevodoxeia auvexoUc AsiToupyiag ival 60.205 (25%)

> AvTioToixa, kKaAUupOnkav 47.829 B£c0cig epyaociag oTa Eevodoxeia ouvexoUc AsiToupyiac kal 143.046 ota €noXIknG, 75% Kal
25% ToU ouvOAOU avTigTolXa.

> And To oUvoAo Twv BEdewv epyaciag nou dev kaAupbnkav (53.249), 77% avTIOTOIXEI 0TA Eevodoxeia €NOXIKNG AEIToupyidag,

kal 23% oTa ouvexoUc.
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2.3 AvdaAuon ava peyebog Eevodoxeiou

>Tnv napouaoa evoTnTa avaAUoUlE Ta aToIXeia avaAoya Pe To HEyeBog Tou Eevodoxeiou. AlaKpivoupe TEooEpa PeyEBN Esvodoxeiou:

- 1 - 20 dwpaTia (0IKOYEVEIQKO)
- 21 - 50 dwpaTia (MIKpO)

- 51 - 100 dwpaTia (peoaio)

- >101 dwpdaTia (heyalo)

>Tov nivaka 7 anoTunwvovTal, avaAoya Pe To PEyeBog Eevodoxeiou, o1 BEoEIC epyaaiag BAaosl opyavoypdpuaTog, ol BECEIG nou

KaAU@Onkav kai ol eAAeiWeIC, KABWC Kal To N000CTO EAAEIYEWY.
Mivakag 7: AvaAuon B€0swv gpyaciag ava peyebog Egvodoxeiou

O@<ocIg epyaciacg - avaAuon ava HEyeBog Eevodoyeiou

, . Oikoyevelakd Mikpd Meoaio Meyaho

OAgG o1 £101koTNTEG (1-20 5wp.)  (21-50 dwp.)  (51-100 dwp.) (>101 dwp.) |  sOvoho
O¢oeLC epyaciac BAOEL 0pyavOypPAHHATOC B 47.512 0 66.050 | 40.479 0 90.083| 244.124
% emi Tou cuvoAou 19% 27% 17% 37% 100%
O<oelg epyaoiag mou kKaAudOnkav 36.212 48.943 32.093 73.627| 190.875
% emi Tou cuvolou 19% 26% 17% 39% 100%
EM\eidelg mpoowrikoU (B€oelg epyaociog mou Sev koAU GOnkav) - 11.300 - 17.107 . 8.386 - 16.456 53.249
% emi Tou cuvolou 21% 32% 16% 31% 100%
% EMelpewv eni cuvohou Béoewv _ 21% 18% 22%

Mnyn: ITEN, Ene€epyaocia: INSETE Intelligence
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Anod To oUvoAo Twv BEoswv epyaciag nou npoPfAEnovTal Baocsl opyavoypappaTtoc, 7o 37% avTioTolxei oe BE0eIC epyaaniag os

peyaAa Esvodoxeia (90.083 B£ociq)

O1 B<osic nou npoBAcnovTtal Bacesl opyavoypappaTog, yia Ta peydAa Esvodoxeia, eival 2-nAAaociec ano TIC B€0eIC Mou
npoBA€novTal os PYeoaia r) TwV OIKOYEVEIaKA Eevodoxeia

Anod 1o oUvoAo Twv BEoswv nou kaAu@Onkav, To 39% avTioToIxei og BEoeIC epyacdiac os yeyala Eevodoxeia

To nARBoc Twv BEcewv epyaciac nou kKaAu@Bnkav ata peydla Esvodoxeia, sival unepdinAdcio anod To NANB0C¢ Twv BECEWVY nou
kaAU@Bnkav oTa Yeoaia r olkoyevelaka Esvodoxeia

Ano 1o oUvoAo Twv Bécewv epyaciac nou dev kKaAUuEBnkav, To 32% Twv B£0cwv avTioTolxel o BE0EIC epyaaniag gg pIkpa
Eevodoxeia kal To 31% ot BE0eIg epyaociac og peyala Egvodoxeia

To NoCcoOTO TWV EAAEIYEWV O OXEON HE TIG O£0€IC Nou NpoBAENOVTAl GTO Opyavoypappa, €ival uwnAOTEPO yia Ta PIKPA Kai yida
Ta olkoyevelaka Eevodoxeia

To NANBoC TwV eAAEIYPewV O OXEON PE TIC BE0EIC Nou NpoBAENovTaAl oTo opyavoypaupa, €ival upnAdTEPO yia TA YIKPA KAl yid
Ta heydaAia Eevodoxeia

Av kal To NAnBo¢ Twv eAAeipewv oTa YyeyaAa Eevodoxeia, eival OUYKPIoIWO WE TIC EAAEIYEIC oTa HIKPA Egvodoxeia, To N0ooaTO
EAAEIPNC oTa peydAa Eevodoxeia sival NoAU pIKpOTEPO, KABWG Ta peydAa Esvodoxeia, xpeidlovTtal Baosl opyavoypauuaToc,

nepiooOTEPA ATOUA OE GXECQN ME TA OUVOAO TWV PIKPWV EEVODOXEIWV.
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2.4 AvaAuon ava yewypagikn nepioxn

>Tnv napouca evoTnTa avaAuovTdl Ta OToIXEid avaAoyad HE TN YEWYPAPIKN MEPIOXN OTNV onoia supiokovTal Ta &evodoxeia, wg
akoAoUBwc:

- Atmikn (AT.)

- Kevtpikr) EAAGDa (K. EA.) nou nepiAapBavel Tnv Mepipépeia STepedag EANAdOG kal Tnv AITwAoakapvavia

- 'Hneipog & OeooaAia (H-0) nou nepihappavel Tic MNepipépelec HNeipou kal Osooaliag

- Makedovia & ©pakn (M-0) nou nepihapBavel Tig MNepipepeieg AuTikAG Makedoviag, KevTpikng Makedoviag kar AvaToAikng
Makedoviag kal ©@pakng

- NMeAonodvvnoog (M)

- Bopeio Aiyaio (B.A.)

- Kpnmn (K)

- NoTtio Aiyaio (N.A.)

- Iovia Nnoia (I)

O1 YEwWYPAQIKEC NEPIOXEG Oev TauTiCovTal PE TIG MNepipépelec KABWG o Kanoleg MNepIPEPEIEG To deiyua NTAv avenapkeC kal ATav

avaykaia n cuyxmwveuon Kanoiwv MNepipepeiwv o eUPUTEPEC YEWYPAPIKEC NEPIOXEC WOTE va dlaogpaAlioToUv enapkn dsiyuara.

>Tov nivaka 8 anotunwvovTal, avaloya HPE Tn YEWYPAQIKN NepIoxn, ol BECEIC epyaadiac BACeEl opyavoypaupaTog, ol B£0€IG nou

KaAUpBnkav kai ol EAAEIYeIC, KaBWC KAl To MOCOOTO EAAEIPEWV.
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Mivakag 8: AvaAuon BEccwv gpyaaiag

@£0cIg epyaciag - avaAuon ava YEwypa@ikr nepioxn Eevodoxeiou

'OAeg o1 €18IKOTNTEG AT. K. EA. H-0 M-0 n B. A. K N. A. I 3UvoAo
OéoeLc epyaciog PACEL 0pYOVOYPAUUATOC [ 13.336] 10553 13.861[0 36.990F 21.011] 7.123[0 50.288 0 63.058 | 27.903| 244.124
% eni Tou GUVOAOUL 5% 4% 6% 15% 9% 3% 21% 26% 11% 100%
O¢oe1c epyaoiog mou KaAbdOnkav 11.383 7.141 10.731] 28.695| 17.125 5.213]  40.105| 49.685| 20.797| 190.875
% eni Tou GUVOAOU 6% 4% 6% 15% 9% 3% 21% 26% 11% 100%
EMeieic mpocwrkol (B£ceis epyaciac mou Sev kahudOnkav) | 1.953F  3.412F 3131 8.205F 3.886]  1.910 F10.183 33730 7.106| 53.249

% €Tl Tou cUVOAOU

4% 6% 6% 16% 7% 4% 19% 25%

13%

100%

% EM\eiewv eni ouvolou Béoewv

15% B 23%  22%  18%| 2% @ 20%  21%  25%

Mnyn: ITEN, Enegepyaoia: INSETE Intelligence

22%

Ano To gUvoAo Twv BEoewv epyaaiag nou npoBAEnovTal Baoel opyavoypdupaTog, To 26% avTioTolxel oe B€0sIG epyaaiag os

Eevodoxeia nou BpiokovTal aTtnv neploxr Tou NoTiou Alyaiou kal akoAouBei n KpnTn he 21%, n Makedovia kal ©pakn Pe 15%

kal Ta Iovia Nnaoi1d pe 11%. Ze OAEG TIG UNOAOINEG NEPIOXEG AVTIOTOIXEI NOCOOTO PIKPOTEPO anod 10% Tou cuvoAou.

AvTioTolxn €ival n €lkova kai oTIG B€0€IG NoU KAAUPBNKav Kal aTig EAAEIYEIG.

Ava@opIika PE To N00ooTO TwV EAAEIPeWY O oXEon HE TIC BECEIC Nou NpoBAENOVTAl OTO Opyavoypauuda, auTto gival UPnAoTEPO

yia Ta &evodoxeia aTig neploxEG TNG KevTpikng EANGdag (32%), Tou Bopelou Alyaiou (27%) kail Twv Ioviov Nnoiwv (25%). To

XAUNAOTEPO NOCOOTO eAAEiYewV naparnpeital otnv ATTIKA (15%) kai Tnv MNeAonodvvnoo (18%).
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MNapaptnua

AkoAouBsi n avaAuon Twv eAAeiyewyv og eninedo TuApaToc. O e1diIkoTNTEG Nou e€eTalovTal gival 33, kal xwpilovTal o 7 TUNUATA:

N o v A W=

AlguBUVTNG

Front Office

OikovouIKkEG YNnpeaieg kal Ynnpeoieg MANPo®OpIKNG
Housekeeping

F&B

Kouliva

NOINEC YNOOTNPIKTIKEG UNNPETIEG

Ta oToixeia avaAlovTal 0€ TEGOEPEIG EVOTNTEG:

EvotnTa MN.1: w¢ npog TNV Katnyopia, BAosl acTepiwy,

EvotnTa MN.2: w¢ Npog To av n AEIToupyia Toug €ival GUVEXNG | ENoxIakn,

EvotnTa M.3: w¢ npog Tov apiBud dwpaTivv: olkoyevelako (1-20 dwy.), HIkpo (21-50 dwy.), yeaaio (51-100 dwy.) 1 HeyaAo
(>101 dwy.)

EvotnTa M.4: wG npog Tn Yewypa®ikn neploxn: ATTikA (AT.), Kevtpikfi EAAGda (K.EA.), 'Hneipog & Oeoocalia (H-©),
Makedovia & Opdkn (M-0), NeAondvvnoocg (M), Bdpeio Aiyaio (B.A.), Kpntn (K), NoTio Aiyaio (N.A.), Iovia Nnaoia (I).
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MN.1 AvaAuon €10IKOTATWYV ava katnyopia &evodoxeiou

M.1.1 AieubuvTnig

>Tov nivaka 9 anoTunwvovTal, ava Katnyopia, To NoocooTo TwV eAAEiPewv o€ AIEUBUVTEC KOBWCE KAl TO MOCOOTO TWV EEVOJOXEIWV

nou &xel eAAEipeIg og AlEUBUVTEC.
Mivakag 9: AvaAuon eAAeiyewv AleubuvTn

EAAsigeig npoownikoU, avaloya HE TRV kKaThyopia Tou EEvodoxeiou

% Eevodoxeiwv eni Tou cuvOAoU Mou napouacialel
ENAEIYN o€ kKGBe €101kOTNTA, avaloya Pe TNV
KkaTnyopia Tou &evodoxeiou

% eAAEiWewV €ni Tou GUVOAOU, ava €13IKOTNTA,
EidIkoTNTA avaloya Pe Tnv katnyopia Tou &evodoxeiou

1% 2% 3% 4% 5% 1% 2% 3* 4% 5%

60/0 60/0 60/0 -- AIEUGUVT[!]C - 40/0 60/0 --

Mnyn: ITEM, Enegepyacia: INSETE Intelligence

> To 9% Twv &evodoxeiwv katnyopiac 5*, kataypdgel EAAelyn os AleuBuvTn, Xwpic va AaPBAaveralr unowiv 1o nAndog Twv
eAAeipewv oe Beoeict,

> To nocooTd Twv Eevodoxeiwv nou napouacialel eAAeiwelc oToug AlIEUBUVTEC €ival UPNAOTEPO Yia TIG KATNYOPIEG 4* kal 5*

> To nooooTtd EAAeIYNG avepxeTal oTo 8% oTa Eevodoxeia 5 aoTepwy, dnAadr av BAcel opyavoypdupaTog npoBAEnovTal GUVoAIKa
100 Bosig AleubuvTh yia To oUvoAo Twv Eevodoxeiwv 5*, TOTeE kaAunTovTal ol 92 B€0eIC KAl NAPAPEVOUV KEVEC Ol 8.

> QG npog To NoooaTd EAAEIPEWV O OXEON HE TIG BECEIC NoU NPoBAENOVTAlI OTO OpPYyAVOYpAPUaA, EKTOC ano Ta Eevodoxeia 5* kal

4%, noAU uywnAo €ival Kal To N0oo0TO eAAsiYewv oTa Eevodoxeia 1*

4 @a propovoe yla apddetypa, va Eevodoyeio va kataypadel ENewPn Suo Béoewv yla TV iSla e181kOTNTA, WOTOCO TO Eevodoxeio Sev Ba katapeTpnOel Suo
dopég. Q¢ ek TOUTOU, TA TOGOOTA OTO APLOTEPO LEPOG TOU TTvaKa £XOUV TIPOKUIEL TIPOCETPWVTAC LOVO Eevodoxeia ou epdavicav pn undeviko mAnbog
KEVWV BECEWVY, YLOL T CUYKEKPLUEVN TTAVTA ELSIKOTNTA
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M.1.2 Front Office

>Tov nivaka 10 anoTunwvovTdl, ava KaTtnyopid, To NooooTo Twv eAAEiPewv yia TIG €101kOTNTEG oTo Front Office, kaBwg kar To

NooooTO TWV EEVOJOXEIWV NOU £XEI EAAEIYEIC OE KABE €101IKOTNTA.

Mivakag 10: AvaAuon eAAeiyewv oTo TUANa Front Office

EAAsipeig npoownikoU, avaAoya HeE TNV kaTtnyopia Tou §evodoxeiou

% Eevodoxeiwv eni Tou cuvoAou Nou napoucialel
EAAEIYN o€ KABe €1d1kOTNTA, avaloya Pe TV
Katnyopia Tou &gvodoxeiou

% eAAeiwewv €ni Tou ouvoAou, ava eidIkdTNTa,
EI3IKOTNTa avdloya Pe Tnv katnyopia Tou &evodoxeiou
1% 2% 3% 4% 5% 1% 2% 3* 4% 5*

Front Office Manager / Front Office Team

4% 8% 13% 15% 17% ey

12% 14% 21% 15% 16%

Receptionist 21% 19% 18% 13% 13%

4% 10% 11% BonBdg Receptionist

4% 3% 8% 20%

Guest Relations

Bellman / Doorman

Mnyn: ITEN, Enegepyaoia: INSETE Intelligence

> To noocooTo Twv Egvodoxeiwv nou napouaialel eAAeiYelg aTig €101KOTNTEG Front Office sival uwnAOTEPO YIa TIC KATNyopieg 4*
Kar 5*

> To nocooTo Twv Eevodoxeiwv nou napouaialel eAAeiYel aToug Receptionist, sival uwnAd og OAEC TIG KATNYOPIEG ACTEPIWV.

> QcC npo¢ TO NooooTO eAAEiYewv Ot OxEon ME TIC B€osic mou NpoBAEénovTal OTO opyavoypapud, To PEYAAUTEPO MoooaTd
KkaTtaypagouv ol €131koTNTEG Bellman, BonB0og Receptionist kal Guest Relations, pe To nooooTd EAAEIWYNCG va €ival EVTOVOTEPO

oTa Esvodoxeia 3* kal 4*, aAAa kai 1*,
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MN.1.3 OikovouIKEC Ynnpeoieg, Ynnpeaieg Sales & Marketing kal Ynnpeoieg MANPoQoOpPIKAG

STov nivaka 11 anoTtunwvovTdl, ava KaTtnyopia, TO MOCO0TO TWV EAAEIYEWV yia TIC €IOIKOTNTEC OTA THAMATA OIKOVOUIK®V
Ynnpeoiwv, Ynnpeoiwv Sales & Marketing kai Ynnpeoiwv MANpoQopIKnc, KABwWE Kal To N00ooTO TV EEVOdoXEiwV Mou £XEl EAAEIPEIC

o€ KABe €101kOTNTA.

Mivakag 11: Avaiuon eAAeiyewv ota TuRpaTa OIkovouikwy Ynnpeoiwv, Ynnpeoiwv Sales & Marketing kal Ynnpeoi®v NMANPoQopIKAG

EAAcipeic npoownikoU, avaloya HE TNV Katnyopia Tou §Evodoxeiou

% Eevodoxeiwv eni Tou cuvoAou nou napouaidalel

X X . i % eAAei i OA ¢ 5
EANEIYN OF KABE EIBIKGTTA, AVaAOYa LIE TNV o eAAEiWeWV €ni Tou cuvolou, ava 1dIkoTNTa,

KaTAyopia Tou Eevodoxeiou Ei3i1kdTNTa avaloya e Tnv kartnyopia Tou Egvodoxeiou
1% 2% 3% 1% 2% 3% 4% 5%
6% 7% -- Sales 22% 22% 25% 22% 17%
_— . T
5% 4% 9% 7% AoyioTnG / BonBog AoyiaTn 19% 9% 16% 6% 12%

4% 3% 10% 10%

nAnpO(poleéq o - 7% -- 24%

Mnyn: ITEN, Enegepyaoia: INSETE Intelligence

> To nocooTo Twv Eevodoxeiwv nou napoucialel eAAsipelc oTIG €101kOTNTEG OIKOVOUIKWV YNNnpeoiwyv, Ynnpeoiwv Sales &
Marketing kal Yanpeoiwv MNAnNpo@gopIkng ival upnAOTEPO Yia Thv KaTtnyopia 5%, evw 131aiTepa yia TiG BEoeic Sales kal Marketing
gival au&nuévo kal oTa Eevodoxeia kaTnyopiag 4* kai 3*,

> Qc npo¢ ToO NooooTO eAAEIYewv Ot OxEon ME TIC B€0sic mou NpoBAEénovTal OTO opyavoypapud, To PEYAAUTEPO MoooaTod
KaTaypagouv ol €101koTNTeC Marketing kal MANpo@opikog IT, Ye To NoooaTd EAAEIYNC va €ival EVToVOTEPO oTa Egvodoxeia 3*

kar 1*,
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MN.1.4 Housekeeping

>Tov nivaka 12 anoTtunwvovTadl, ava Katnyopia, To nocoaTo TwV €AAgiYewv yia TIG €101kOTNTEG Housekeeping, kabwg

INNY=R N INTELLIGENCE

NooooTO TWV EEVOJOXEIWV NOU £XEI EAAEIYEIC OE KABE €101IKOTNTA.

% Eevodoxeiwv eni Tou CUVOAOU Mou Napoucialel

Mivakag 12: Avaiuon eAAeigewy oTo TuRua Housekeeping

€AAelyn o kabe €181kOTNTA, avaAoya Pe TNV

1*

14%

7%

27%

4%

5%

Kai 4*

2*

12%

9%

33%

12%

7%

3*

18%

14%

14%

10%

KaTtnyopia Tou gvodoyeiou

4*

18%

11%

20%

12%

5*

11%

15%

22%

EidikéTnTa

Housekeeping Manager / Housekeeping
Team Leader

MNpoioTapévn opo®ou

Kapapigpa

KaBapioThg EcwTepIK®V & EEWTEPIKQOV

AivoBnkapiog (Laundry)

Mnyn: ITEN, Enegepyaoia: INSETE Intelligence

101aiTepa uwnAo (oxedov dUo oTa Tpia Eevodoxeia) oTnv kaTnyopia 5%,

EAAgipeig npoownikoU, avaAoya PE TNV KaTnyopia Tou §eEvodoxeiou

% eAAeiwewv €ni Tou cuvoAou, ava edIkoTNTa,
avaloya pe TNV Katnyopia Tou Eevodoxeiou

21% 21% 19% 18%

5*

9%

14%

17%

19%

14%

Kdl TO

To nocooTo TwV EEvodoxeiwv nou napouaialel eAAeigelg aTig €10IKOTNTEG Housekeeping eival upnAOTEPO yia TIG KATNyopieg 5*

To NooooTo Twv Eevodoxeiwv nou napoucialel eAAeigelc oTic Kapaplepeg, eival upnAo o OAEC TIG KATNYOPIEG AOTEPIWV Kal

QC npoc To NOOOOTO eAAEiYewv Ot OXEON HE TIG BECEIC Nou nNpoBAEnovTal OTO Opyavoypdpud, To UEYAAUTEPO MOOCOOTO

Kataypagouv ol €1dIkoTnNTeG MpoioTapévn Opdgou kalr AivoOnkdpiog, YE TO MNooooTd EAAEIYNG va €ival evTovoTEPO OTa

Eevodoxeia 3* kal 2*, aAAa kal 1*. Eidika ora &vodoxeia 2* kal 3* napouaialeTal uPnAo noocooTd EAAEIYNG KAl OTOUG

KaBapioTéc EcwTEPIKWV Kal EEWTEPIKOV XWPWV.
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n.i.5 F&B

STov nivaka 13 anoTunwvovTal, ava Katnyopia, To NnocooTo TwV eAAEIPeWY yia TIC €10IKOTNTEG F&B (unnpeoiec eoTiaong), Kabwg

Kdl TO NOCOOTO TWV EEVOOOXEIWV NOU €XEl EAAEIYPEIC 0 KABE €10IKOTNTA.
Mivakag 13: AvaAuon eAAeiyewy oTo TURPa F&B

EAAcipeig npoownikoU, avaAoya HE TV KaTnyopia Tou Eevodoxeiou

% Egvodoxeiwv eni Tou guvoAou rnou napouaialel

. , \ . % €eAAei i OAOU, ava e1diké ,
EAAEIYN OF KABE EIBIKGTNTA, GVEAOYa LE TNV o eAAeiyewV €ni ToUu guvolou, ava edikoTnTa

katnyopia Tou Eevodoxeiou E151koTNTA avaloya e TNV karnyopia Tou &evodoxeiou
1% 2% 3% 4% 5% 1% 2% 3% 4% 5x
0% 6% 15% 22% 25% F&B Manager / F&B Team Leader 0% 28% 28% 27% 21%

0% 2% 7% 11% 17% Metp 0% 24% 23%

10% 18% --- SepPBITOPOG 28% 28% 29% 22% 17%
& 10% 17% -- Boneéq ZEpBlTépou --- 240/0 190/0

14%

5% 11%

20% 30% Barista / Barman - Barwoman 23% 29% 28% 22% 16%

Mnyn: ITEN, Enegepyaoia: INSETE Intelligence

> To nocooTo Twv Eevodoxeiwv nou napouaialel eAAeiYelg aTig e1dIkOTNTEG F&B €ival uwnAdTEPO yia TIG KATNyopieg 4* kal 5%

» To nooooTo Twv Eevodoxeiwv nou napouaoidlel eAAeiYeIg oToug ZepBITOpoUg, Bonboug ZepBITOpou kal Barista, gival uynAod oe
OXEON ME TIG AAAEG €I0IKOTNTEG, O OAEG TIG KATNYopieg Eevodoxeiou.
MNeploocoTepa and Ta Piod Esvodoxeia 5* napouaialouv eAAeiyelc o ZepBITOpoUC Kal BonBouc ZepBiTopou.

> QG npoc To NooooTO eAAEIYewV O OXEON HE TIG BE0EIC Nou nNpoBAENovTal OTO opyavoypduud, To HeEYaAUTEpPO NMocooTod
KaTaypa@ouv ol €101kdOTNTEG Sommelier ota &evodoxeia kaTtnyopiag 3*, 4* & 5%, o MeTp ora Esvodoxeia 3* kal o Bonbog
SepBITOpou oTa Eevodoxeia kaTnyopiag 1*.
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MNn.1.6 Koudliva

STov mivaka 14 anoTunwvovTal, ava Katnyopia, To nocooTo TwV eAAEiwewy yia TiG 1d1koTNTEG Koudivag, kabwg Kal To NogoaTod

TwV EevodoxeiwV Nou €xel EAAEIYPEIC 0 KABE €10IKOTNTA.
Mivakag 14: AvaAuon eAAeigewv oTo TUAKA TnG Koudivag

EAAcipeig npoownikoU, avaAloya HE TRV kaThyopia Tou §Evodoxeiou

% Eevodoxeiwv eni Tou GUVOAOU NMou napouacialel
eAAEIYn o€ KABe €181KOTNTA, avaAoya PE TNV
KaTnyopia Tou Egvodoxeiou

% eAAEiWewV €ni Tou cUVOAOU, ava €13IKOTNTA,
EI3IKOTNTa avaloya Pe Tnv Katnyopia Tou §evodoxeiou

3% 4% 7% 11% 10% Executive Chef 20% 21% 14% 8%

3% 7% 12% 23% Mayeipag A 28% 27% 26% 21% 18%

3% 6% 10% 24% Mayeipag B 35% 28% 24% 19%

2% 5% 6% 22% Mayeipag I 39% 29% 26% 15%

0% 2% 3% 8% 11% ZayaponAdoTng 0% 22% 11%

0% 1% 1% 6% 19% Bon6og faxaponAaoTn 0% -- 27% 17%
7 2% 19% -- Aav_rzépnq

Mnyn: ITEN, Enegepyaoia: INSETE Intelligence

25% 29% 19% 16%

> To nooooTo Twv Eevodoxeiwv nou napoucidlel eAAeiyelg oTig €101kdOTNTEG Koulivag sival upnAdTEPO yia TIG KATNyopieg 4* kal
5% kal 1I31aiTepa aTa 5* Eevodoxeia, 101aiTeEPa yia TIG €101KOTATEG Mayelpag A, B, I kal AavTtlépnc.

> QcC npo¢ TO NooooTO eAAEiYewv Ot OxEon ME TIC B€osic mou NpoBAEénovTal OTO opyavoypapud, To PEYAAUTEPO MoooaTd
kaTaypa@ouv Ta &evodoxeia 1*, pe €€aipeon TIC €I0IKOTNTEG ZaxdponAdoTn Kadl Bon®og ZaxaponAdoTtn O6nou To nocooTo
EAAEIPNC €ival evTovOoTeEpO oTa Eevodoxeia 2* kal 3*,

> To XaunAoTeEPo NooooTO EAAEIYEWY KaTaypdpouv Ta Egvodoxeia 5%*.
34



INNY=R N INTELLIGENCE

M.1.7 Aoinég YNooTnpIKTIKEG YNNPETIEG

>Tov nivaka 15 anoTtunwvovTal, ava Katnyopid, To NooooTO TwV EAAEIYEWV Yia TIG €10IKOTNTEG O€ AOINECG YNOOTNPIKTIKEG YNNPETIEG,

KaBwc kal To NooooTd TwV EEvodoxeiwV Mou £xel EAAEIYEIG o KABe 101KOTATA.

Mivakag 15: AvaAuon eAAeigewv og AoINEG YNOoTNPIKTEG YNNPEDIEC

EAAcipeig npoocwnikoU, avaAoya HE TNV KaTnyopia Tou §Evodoxeiou

% EevoBOXEiwV ENi TOU TUVOAOU NMou Napoucialel
ENAeIYn o€ kGBe €181kOTNTA, avaloya e TV
KkaTnyopia Tou &evodoxeiou

% eAAeiwewv €ni Tou ouvoAou, ava €1dIkoTNTa,
EidIkoTNTa avaloya pe TNV Kartnyopia Tou &gvodoxeiou

5% 13% 17% -- Texvikn YnooTnpi&n (SuvTripnon) - 26% 19% 12%
1% 3% 6% 11% 12% Anobnkeg / AnoBnkapiog - - 19% 8%
3% 10% 11% 14% 12% Knnoupdg 20% - 23% 14%
0% 2% 4% 7% 15% BonB06g knnoupou 0% - 23%
0% 3% 2% 6% 16% AAAo 0% 26% 20%

Mnyn: ITEN, Enegepyaoia: INSETE Intelligence

> To nocooTd Twv EEvodoxeiwv nou napouaialel eAAsiyelig oe AoinéG YNooTnpikeG YNNPETieg eival uwnAdTEPO yia TIG
KaTnyopieg 5* kai 4*

> QG npog To NocoaTd eAAEiPeWV O OXEON HE TIGC BE0EIC Nou NpoBAENOVTAl OTO OpYavOypPauHd, TO HEYAAUTEPO NOCOOTO
KaTaypa@ouyv ol €101KOTNTEC BonBo¢ KnnoupoU kal AnoBnkdapiog, YE TO NOCOOTO EAAEIYNG VA €ival EVTOVOTEPO OTd

Esvodoyxeia 2* kal 3*,
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MN.2 AvaAuon €10IKOTATWYV ava popen Asiroupyiag Eevodoxeiou

Mn.2.1 AigeubuvTng

>Tov mivaka 16 anoTunwvovTal, avaAoya HYE Tn Hop@r AsiToupyiag Tou Eevodoxeiou, To N0C0OTO TwV EAAEiYewV O AIEUBUVTEG,

Kabwc kal To NooooTd TwV EEVODOXEIWV MoU £XEl EANEIYEIG OTN CUYKEKPIYEVN €10IKOTNTA.

Mivakag 16: AvaAuon eAAeiyewv AlsubuvTr

EAAgiyeig npoownikoU, avaAoya HE TRV HopPn AsiIToupyiag Tou EEvodoxeiou

% EcvodOXEIWV €Mi TOU CUVOAOU Mou
napouoialel EAAeEIYn o€ KABE
€101kOTNTA, availoya YE TNV AgiIToupyia
Tou Eevodoxeiou

% eAAEiYewv €ni Tou cuvoAou, ava
€101kd6TNTA, availoya Ye TNV AgIToupyia
EidikoTnTa Tou Egvodoxeiou

Zuvexoug Enoxikng Zuvexoug Enoxikng

Mnyn: ITEN, Enegepyaoia: INSETE Intelligence

> To nooooTo Twv &evodoxeiwv nou napoucidlel eAAsiyelg oToug AlUBUVTEG €ival uywnAoTepo oTa &evodoxeia €noxIKAG
AgIToupyiag

> Hidia avTioToixia 10xUEl KAl WG NPOG TO NOCOOTO EAAEIPEWV O OXEON ME TIC B€0€IG Nou NpoBAénovTal oTo opyavoypauua
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M.2.2 Front Office
STov nmivaka 17 anotunwvovTal, avaAoya Ye TN Jop@n AsIToupyiag Tou EevodoXEiou, TO MOTOOTO TWV EAAEIWPEWV YIA TIG EIDIKOTNTEG
Front Office, kaBwg kal To NocoaTo TwV Eevodoxeiwv nou £xel eAAeipelc og kaBe €1d1kOTNTA.

Mivakag 17: AvaAuon eAAeiyewv oTo TUAKa Front Office

EAAsipeig npoownikoU, avaloya He TNV HOop®N AsiToupyiag Tou §evodoxeiou

% Eevodoxeiwv €ni Tou cuvoAou nou

NAPOUGIAlel EAAEIWN OE KABE % eAAeiyewv eni Tou cuvoAou, ava
. P . il . €161k0TNTA, avdAoya Pe TNV AeiToupyia
€101KOTNTA, avaioya Je TNV AgIToupyia EiiIkoTNTa Tou Eevodoyeiou
Tou Eevodoyxeiou
Juvexoug Enoxikng Juvexoug Enoxikng

Front Office Manager / Front Office Team 16% 17%
Leader

9% 11%

5% 12% Guest Relations 31%

7% 10% Bellman / Doorman - 28%

MnyA: ITEN, Enefepyaoia: INSETE Intelligence
> To nooooTd Twv Egvodoxeiwv nou napouaialel eAAeiyelg oTic €1d1kOTNTEG Front Office eival upnAoTepo oTa Eevodoxeia ENOXIKNC
AgIToupyiac
> IdiaiTepa yia Toug Receptionist, To N00ooTO TwWV EEvodoXeiwv Nou napouaialel EAAEIPEIG o€ auTrh TNV €I0IKOTNTA, €ival UYPnAo
aveEapTtnTa ano Tov TpoOno AsiIToupyiag Tou Egvodoxeiou.
> QG npoc To NooooTO eAAEIYewvV Ot OXEON HE TIC BE0EIC NMou NPoBAENovTal OTO Opyavoypdpud, To HeyadAUTEPO MOCOOTO
KaTtaypdagouv ol €181IkOTNTEG BonB0og Receptionist, Bellman kai Guest Relations, e To noocooTd EAAEIYNG va €ival EVTOVOTEPO

oTta Eevodoxeia auvexoUg AsiToupyiac yia Ti¢ €101koTNTeG Bellman, BonBd¢ Receptionist.
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M.2.3 OIKOVOMIKEG YNnpeoieg, Ynnpeaieg Sales & Marketing kal Ynnpeoieg MANPo@opIKNAG

>Tov nmivaka 18 anoTunwvovTal, avaAoya HUe TN Jop@n AsIToupyiag Tou Eevodoxeiou, ToO NOCOOTO TwV EAAEIYEWV YIA TIG EIDIKOTNTEG

o N\OINEG YNOOTNPIKTIKEG YNNPECIEG, KABWG Kal TO NOGOOTO TwV Eevodoxeiwv nou £Xel eEAAEiYEIC o KGBe €131IkOTNTA.

Mivakag 18: AvaAuon eAAsiyewv ota TUAPaTa Oikovopikwv Ynnpeoiwv, Sales & Marketing kail Ynnpeoiwv MANPo@opIKnig

EAAgigeig npoocwnikoU, avaAoya HeE TRV Hop@R AeiToupyiag Tou Eevodoxeiou

% Eevodoxeiwv €ni Tou guvolou nou

) , , % eAAeiyewv eni Tou guvoAlou, ava
napouacialel EAAeIyn o€ KABE . , \
, , , €101KOTNTA, avaAoya e TNV AgiIToupyia
€101KOTNTA, avaloya Pe TNV AeiToupyia EI5IK6TATG Tou Eevodoxeiou
Tou Egvodoxeiou
Suvexoug EnoxikAg Suvexoug Enoxikng
Sales 20% 24%
6% 7% Noy1oTr¢ / BonBog AoyiaTh 11% 11%

60/0 80/0 n)\npoq)op”(éq . --

Mnyn: ITEN, Enegepyaoia: INSETE Intelligence

> To nooooTd Twv &evodoxeiwv nou napoucialel eAAeiyelc oTig €101kOTNTEG OIKOVOUIKWY YNnpeolwv, Sales & Marketing kai
Ynnpeoiwv MAnpogopikng ival uynAdTepo yia TiG €101kOTNTEG Sales kal Marketing.

> To nocooTd Twv §evodoxeiwv nou napoucialel eAAeiWeIg dev d1APOPONOIEITAl GNUAVTIKA avaAloya PeE Tn Jop@r AsIToupyiag.

> QcC npog To NoooOTO eAAEiYewV O OXEon WE TIC BE0sIG nou NpoBAénovTal To opyavoypauua, He €€aipeon Tnv €131kOTNTA
Marketing, Ta nocooTtda dsv napouaialouv 131aiTepn diagoponoinan wg Npog Tn AsIToupyia Tou Egvodoxeiou.

> To MeyaAUTEPO N0C0OTO EAAEIYEWY O OXEON KE TIC BETEIC MoU NPoBAENOVTAlI OTO OPYAVOYPANKd, KATaypd@pouV ol €I0IKOTNTEG

Marketing kai MAnpogopikog IT, JE To NOCOaTO EAAEIYNG va gival evTovoTEPO aTa EEvodoxeia ouvexoug AsIToupyiag yia Tnv
€101k0TNTa Marketing.

38



INNY=R N INTELLIGENCE

MN.2.4 Housekeeping

>Tov nmivaka 19 anotunwvovTal, avaAoya HUe TN Jop@r AsIToupyiag Tou Eevodoxeiou, TO NOCOOTO TwV EAAEIYEWV YIA TIG EIDIKOTNTEG

Housekeeping, kaBw¢ kal To NoocooTd TwV EEVOJOXEIWY MoU £XEl EAAEIYEIG O KABE €101KOTNTA.

Mivakag 19: Avaiuon eAAeigewy oTo TuRUa Housekeeping

EAAcigpeig npoownikoU, avaAoya He TRV Hop@Pn AsiToupyiag Tou Eevodoxeiou

% Eevodoxeiwv eni Tou cuvoAlou nou
napouaialel EAAEIYN o€ KABE
€101kOTNTA, avaloya Je TNV AsiToupyia
Tou Egvodoxeiou

% eAAeiPewv eni Tou ouvoAlou, ava
€101kdTNTa, avaloya Pe TNV AsiToupyia
E1d1kdTNTA Tou Eevodoxeiou

Suvexoug EnoxikAg Suvexolg Enoxikng

Housekeeping Manager / Housekeeping 239
Team Leader °

120/0 100/0 npo.l.o_ra”évn opc‘)(pou --
-- Ka“qplépa 160/0 190/0

10% 17% KaBapioTtng EowTepikwv & EEwTEPIKQOV --

7% 11% AivoBnkapiog (Laundry) 23% 24%

14% 15%

Mnyn: ITEN, Enegepyaoia: INSETE Intelligence

> To nooooTtd Twv Eevodoxeiwv nou napoucidlel eAAeiyelc oTic €101kOTNTEG Housekeeping eival uwnAoTepo yia Ta Eevodoxeia
€noxIKnG AeiToupyiag, pe e€aipean Tnv €101k0TNTA TNG MpoioTapévng Opdpou

> To nooooTtd Twv Egvodoxeimwv nou napouaialel eAAeiyeic oTic Kapapiépeg gival noAU uwnAo, 101aiTepa oTa Eevodoxeia ENOXIKNG
AgIToupyiag

> QG npoc To NooooTO eAAEIYewV O OXEON HE TIG BEC0EIC Nou npoBAEnovTal OTO Oopyavoypduud, To MEYAAUTEPO MOOCOOTO
KaTaypa@ouv ol €131KOTNTEG MpoioTapevn Opogou kal KadapioThc EcwTepikwv & EEWTEPIKWYV, UE TO N0COOTO EAAEIYNC Va Eival

EVTOVOTEPO OTA EEVOdOXEia oUVEXOUC AsIToUpYiag
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Nn.2.5 F&B

>Tov nmivaka 20 anoTunwvovTal, avaAoya Ye Tn Jop®n AEIToupyiag Tou EevodoxEiou, TO NO0OOOTO TwV EAAEIYEWV YIA TIG E10IKOTNTEG

F&B (unnpeoiec eoTtiaong), KaBw¢ Kal To NooooTO TWV EEVODOXEIWY NOU €XEl EANEIYEIC 0 KABE €10IKOTNTA.

Mivakag 20: AvaAluon eAAeigewv oTo TURUa F&B

EAAcigeig npoownikoU, avaAoya He TRV Hop@Pn AsiToupyiag Tou Eevodoxeiou

% Egvodoxeiwv eni Tou cuvOAoU nou
napouacialel eEAAeIWn o€ KABE
€101kOTNTa, avaloya We TNV AsiIToupyia

% eAAeiyewv €ni Tou cuvolou, ava
€101kdTNTa, avaloya pe TNV AsiToupyia

ToU Eevodoyeiou EidikoTnTa Tou Esvodoxeiou
Suvexoulg Enoxikng Suvexoulg Enoxikng
9% 13% F&B Manager / F&B Team Leader 22% 28%
4% 6% MeTp 24% 23%

SepBITOPOG 20% 24%

8% BonB6g ZepBiTOpoU 25% 24%

9% - Barista / Barman - Barwoman 22% 23%

Mnyn: ITEN, Enegepyacia: INSETE Intelligence

> To nocooTd Twv §evodoxeiwv nou napoucialel eAAeiYeIg oTIg €10IKOTNTEG F&B €ival uwnAdTEPO yia Ta eNoXIKNG AEIToupyiag.

> To nocooTtd Twv Eevodoxeiwv Nou napouaialel eAAsiPeIG oToug ZepBITOpOUC, BonBouc ZepBiTopou Kal Barista, sival upnAd os
OX£0N HE TIG AAAEC €I0IKOTNTEG, aVEEAPTATWC TN HOPPNG AsIToupyiag Tou Eevodoxeiou

> QG npog¢ To NocooTd eAAEIYewV O OXEON HE TIGC BE0EIC Nou NPoBAENovTal OTO Opyavoypapud, To HeyaAUTEPO NOCOOTO
kataypdQel n €131k0TNTa Tou Sommelier, aveEapTATWG TNG MOPPNC AsiToupyiag Tou Egvodoxeiou. MNa TIC undAoineg BETEIS ol
eA\eiyelc kupaivovTal o napodpola enineda, Ye Eaipeon Toug F&B managers / team leaders, yia Toug onoiouc napouaialeral
au&nuévn €AAeipn ota Esvodoxeia enoxIKnG AsiToupyiac.
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Mn.2.6 Koudiva

>Tov nmivaka 21 anotunwvovTal, avaAoya HUe TN Jop@r AsIToupyiag Tou Eevodoxeiou, To NOCOOTO TwV EAAEIYEWV YIA TIG EIDIKOTNTEG

Koulivag, kaBwc kal To NooooTd TwV EEVOJoXEiwV Nou £xel EAAEIYEIG o€ KABE €101KOTNTA.
Mivakag 21: Avaiuon eAAeiyewv oto Tunua tng Koudivag

EAAgigeIg npoownikoU, avaAoya He TRV Hop®R AsiToupyiag Tou EEvodoxeiou

% Eevodoxeiwv eni Tou cuvoAlou nou
napouaialel EAAEIYN o€ KABE
€101kOTNTa, avaloya Je TNV AsiToupyia

% eAAeiyewv eni Tou cuvoAlou, ava
€101kdTNTa, avaloya Pe TNV AsiToupyia

Tou Eevodoygiou E1d1kdTNTA Tou Eevodoxeiou
Suvexoug EnoxikAg Suvexolg Enoxikng
3% 8% Executive Chef 12% 18%
6% Mayeipag A 17% 23%
6% Mayeipag B 25% 24%
5% Mayeipag 25% 22%
3% 4% ZaxaponAdaTng - 21%
1% 4% BonBog {axaponAdaoTn - 23%
8% - AavTtlepng 20% 21%

Mnyn: ITEN, Enegepyacia: INSETE Intelligence

> To noocooTo TwV Eevodoxeiwv nou napoucialel eAAeiYelg aTIC €101kOTNTEC Koudivag eival uwnAOTEPO yia Ta Eevodoxeia ENOXIKNAG
AgiIToupyiac. To nocooTd auTtod sival upnAoTepo yia Ta Eevodoxeia nou napouaialouv eAAeiyelc oe AavTlEpndEeg

> QG nNpoc Ta NooooTd eAAsiPewv o oxéon HE TIC BEoeIC Nou NpoBAénovTal 0To opyavoypaupd, auTtd €ival onPavTika yia OAeC
TIC €101KOTNTEG. To peyaAUTEPO NOCOOTO KATAYPAPOUV Ol €10IKOTNTEG ZaxaponAdoTn kal BonBdog ZaxaponAdoTn gs Egvodoxeia
ouvexoUg AgiToupyiag
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M.2.7 AoIngg YNooTNPIKTIKEC YNNPETIEC

>Tov nivaka 22 anotunwvovTtal, avaloya Pe Tn HopPn AsIToupyiac Tou EevodoXeiou, TO MOCOOTO TWV EAAEIYEWV YIa TIC €10IKOTNTEG

o€ NoINEG YNooTnpIKTIKEG YNNPEDIEC, KABWG KAl TO NOCOOTO TWV EEVODOXEIWYV NoU £XEl EAAEIYEIC 0 KABe €101KOTNTA.

Mivakag 22: AvaAuon eAAEigewv o€ AoINEG YNOOTNPIKTEG YNNPETIEG

EAAcigeic npoownikoU, avaAloya HE ThV pop@n AsiToupyiag Tou EEvodoxeiou

% Eevodoxeiwv eni Tou guvOAou nou
napouaialel EANAEIYn o€ KABe
€101kdTNTa, avaloya Pe TNV AeiToupyia

% eAAeigewv €ni Tou guvolou, ava
€101kOTNTA, availoya Ye TNV AsiToupyia

Tou Eevodoyeiou EidikoTnTa Tou Eevodoxeiou
Suvexolg Enoxikng Suvexoug Enoxikng
-- TEXVIKI:] YnOOTr‘]pIEn (ZUVTﬁpnon) 250/0 190/0
3% 7% AnoBrkeg / AnoBnkapiog 23% 20%

5% - Knmoupog 29% 25%
1% 5% BonBo¢g knnoupou - 29%

1% 5% AAAo 12% 27%

Mnyn: ITEM, Enegepyacia: INSETE Intelligence

> To nooooTo TwV EevodoXeiwv Nou napoucialel eAAEIYEIC € AOINEC YNOOTNPIKTIKEG YNINPeaieg eival upnAoTepo yia Ta Eevodoxeia
£MN0XIKNG AsIToupyiac.
> Me eEaipeon TIc unnpeoiec Texvikng Ynootnpi&ng (ouvtripnon), NoAU HIKpO NooooTo TV Eevodoxeimv ouvexoUc AsiToupyiag
napouaialel eAAeigeIg gg €10IKOTNTEG and TIC AOINEG YNOOTNPIKTIKEG YNNPETIEC.
> QG npoc To NoooOoTO eAAEiYewv Ot OXEON HE TIC BECEIC Nou NpoBAENovTal OTO Opyavoypdpud, To HeyYaAUTEPO MOCOOTO
Kataypdagouv ol 101kOTNTeG BonBog KnnoupoU kai Knnoupog, Pe To noogooTd eAAeiyng va eival uynAdtepo oTta Eevodoxeia
ouvexoug AeiToupyiag.
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MN.3 AvaAuon €10IKOTATWY ava peyedog Eevodoxeiou

MN.3.1 AieubuvTnig

>Tov nivaka 23 anoTtunwvovTal, ava peyedocg Eevodoxeiou, TO NOCOOTO TWV eEAAEiYPewV 0 AIEUBUVTEG KABWC KAl TO NOCOOTO TWV
Eevodoxeiwv nou £xel eAAeiYeIG o AIEUBUVTEC.

Mivakag 23: Avaiuon eAAeigewv AleubuvTtn

EAAgipeig npoownikoU, avaAoya pe TNV HEYEDOG Tou §Evodoxeiou

% Eevodoxeiwv eni Tou cuvolou nou napouacialel EAAeIYn o€ % eAAeigewv eni Tou cuvolou, ava e1dikoOTNTa, avaloya e
K@Be €181kOTNTA, avaloya pe To péyebog Tou Eevodoyeiou To péyeBog Tou Eevodoxeiou
EidikéTnTa
OIKOYEVEIAKO MikpoO Meoaio MeyaAo OIKOYEVEIAKO Mikpo Meoaio Meyalo
(1-20 dwp.) (21-50 dwpy.) (51-100 dwp.) (>101 dwp.) (1-20 dwp.) (21-50 dwp.) (51-100 dwp.) (>101 dwy.)

o% - 0% - AISUSUVT[']C >% - o% o%

Mnyn: ITEN, Ene€epyaocia: INSETE Intelligence

> TO6oo0 To NocooTo Twv Eevodoxeiwv nou napouoidlel eAAsiwelc oToug AleuBUVTEC 000 Kal TO MogodTd eAAEiYewv, Oev

napouaialouv PeydAn diagoponoinon availoya pe To peyebog Tou Egvodoxeiou. ZTo BaBud nou undapxel kanoia diagoponoinon,

o To nocooTo Twv Eevodoxeiwv nou napoucialel eAAEIPEIC oToug AIEUBUVTEG €ival UPNAOTEPO OTA MIKPA KAl OTA PeydAa
Esvodoxeia

o Q¢ npog To NoogoaTd eAAeipewv O OoxEON HE TIG BE0EIC Nou NpoBAENovTal OTO opyavoypappa, autd sival uynAoTepo oTa
MIKpa Egvodoxeia
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M.3.2 Front Office

STov nivaka 24 anoTunwvovTal, ava HEyeBog Eevodoxeiou, To NOCOOTO TWV EAAEIYEWY YIa TIC EI0IKOTNTEC O AOINEC YNOOTNPIKTIKEG
Ynnpeoieg, kKaBWC KAl To NOCOOTO TWV EEVODOXEIWV NOU €XEl EAAEIYEIC 0€ KABE €10IKOTNTA.

Mivakag 24: AvaAuon eAAeiyewv oTo TUAKa Front Office

EAAgipeIg npoownikoU, avaAloya pHe TRV HEYEBOG TOUu EEvVodoxeiou

% Eevodoxeiwv eni Tou ocuvoAou nou napoucialel EAAeIYn o€

% eAAeiwewv eni Tou cuvolou, ava eIdIkOTNTa, avaloya pe
KABe €181kOTNTA, avaloya Pe To péyebog Tou Egvodoyeiou

TO pEyeBog Tou Eevodoxeiou

EIdIkoTNTA
OIKOYEVEIAKO Mikpo Meoaio MeyaAo OIKOYEVEIAKO Mikpo Meoaio Meyalo
(1-20 dwp.) (21-50 dwp.) (51-100 dwp.) (>101 dwp.) (1-20 dwp.) (21-50 dwp.) (51-100 dwp.) (>101 dwp.)
7% 12% 16% 13% Front Office Manager / Front Office Team 15% 19% 16% 13%
Leader
---- Receptionist 21% 16% 2% 2%
8% 13% 20% Bon60g Receptionist
3% 9% 15% - Guest Relations
3% 7% 13% - Bellman / Doorman

Mnyn: ITEN, Enegepyacia: INSETE Intelligence

To nocooTo Twv &evodoxeiwv nou napouaialel eAAgipeic oTic €101kOTNTEG Front Office eivalr uwnAoTepo yia Ta peydia
Eevodoxeia.

IdiaiTepa yia Tn B€on Tou Receptionist, To NocooTd Twv evodoxeiwv nou napouacialel eAAeiYeIg ival uwnAd aveEapTATWG
MeyEBouC Egvodoxeiou.

QG NpoG To N0COCTO eAAEiPewv Ot OXEON MPE TIG BECEIC Nnou npoBAEnovTal 0TOo opyavoypapud, To PEYAAUTEPO MocoaTod
KaTtaypagouv ol €131koTNTeG Bellman, BonB0og Receptionist kal Guest Relations, pe To noooaTd EAAEIWYNC va €ival EVTOVOTEPO
oTa Esvodoxeia e 100 | AiydTepa dwudaTia.
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MN.3.3 OIkoVOUIKEC Ynnpeoieg, Ynnpeaieg Sales & Marketing kal Ynnpeoieg MANpoQopIKNG

STov nivaka 25 anotunwvovTal, ava JeEyedoc Eevodoxeiou, To NOCOaTO TWV EAAEIPEWY YIa TIC €131KOTNTEG OTA TUAKATA OIKOVOUIK®WV
Ynnpeoiwv, Sales & Marketing kal Ynnpeoiwv MANpoQopIKnG, KaBws Kal To NOCOOTO TwV EEVOJOXEIWY NMou £XEl EAAEiYeIC O KABE

€101kOTNTA.

Mivakag 25: AvaAuon eAAeiyewv ota TuAPaTa Oikovopikwv Ynnpeoiwv, Sales & Marketing kal Ynnpeoiwv MANPo@opIKng

EAAciweIg npoownikoU, avaloya pe TRV HEYEBOG Tou Eevodoxeiou

% Eevodoxeiwv eni Tou cuvOAoOU Nou Napouaialel EAAeIYN o€ % eAAeiwewv eni Tou cuvolou, ava eidikdTnTa, avaloya pe
KaBe €181kOTNTA, avaloya We To PéyeBog Tou Egvodoyeiou TO pEyeBog Tou Eevodoxeiou
EidikoTnTa
OIKOYEVEIaKO Mikpo Meoaio MeyaAo OIKOYEVEIaKO Mikpo Meoaio Meyaio
(1-20 dwp.) (21-50 dwp.) (51-100 dwp.) (>101 dwy.) (1-20 dwp.) (21-50 dwp.) (51-100 dwp.) (>101 dwy.)

70/0 120/0 -- Sales 220/0 - 210/0 180/0
10% --- Marketing --- 23%

5% 7% 10% Noy10TnG / BonBdg AoyioTn 11% 14% 13% 7%

0% o% e ‘- n)\npoq)oplkéc o -- 23% -

Mnyn: ITEN, Enegepyaoia: INSETE Intelligence

> To nocooTo Twv Eevodoxeiwv nou napouaialel eAAeigelc oTig 101kOTNTEG OIKOVOUIKWY Ynnpeolwv, Sales & Marketing kai
Ynnpeoiwv MANpo@opIknG gival UPnNAOTEPO yia Ta HEyaAa Egvodoxeia, 101aiTepa yia TIG 10IKOTNTEG Sales kal MAnpo@opikocg IT.
> To nocooTo eAAEiPewv o€ oXEON WE TIG B€0€IC NoU NpoBAENOVTAl OTO OpyavoOypaupd, To HEYAAUTEPO NOCOCTO KATAYPAPOUV Ol
£101kOTNTEG Marketing kai MAnpo@opikdG IT, YE TO NOCOCTO EAAEIYNG va gival EVTOVOTEPO OTA OIKOYEVEIQKA Kal OTA HIKPA

Eevodoyxeia, kabwg kal oTa Peoaia yia Ta ateAéxn marketing.

45



(NN == INTELLIGENCE

M.3.4 Housekeeping
>Tov nivaka 26 anotunwvovTal, ava Jéyedog Eevodoxeiou, To NOooaTO TWV EAAEIYEWYV Yia TIG €101kOTNTEG oTo Housekeeping, kabwg
Kal To NooooTO TWV EEVODOXEIWV Mou Xl EAAEIYEIC O KABE €101KOTNTA.

Mivakag 26: AvaAuon eAAeiyewy oTo TURPa Housekeeping

EAAgipeig npoownikoU, avaAoya pe Tnv HEYEDOG Tou §Evodoxeiou

% Egvodoxeiwv eni Tou cuvolou rnou napouacialel ENAgIYn o€ % eAAeiwewv eni Tou cuvolou, ava idikoTNTa, avaloya pe
K@Be €181kOTNTA, avaloya pe To péyebog Tou Eevodoyeiou To péyeBog Tou Eevodoxeiou
EidikdTNnTa
OIKOYEVEIAKO Mikpo Meoaio MeyaAo OIKOYEVEIAKO Mikpo Meoaio Meyalo
(1-20 dwp.) (21-50 dwp.) (51-100 dwp.) (>101 dwy.) (1-20 dwp.) (21-50 dwp.) (51-100 dwp.) (>101 dwy.)

Housekeeping Manager / Housekeeping 22% 26% 13%
Team Leader

8% 11% 14% 18% MpoioTapévn opo®ou -- 25% 15%
11% 13% 14% 40% KaBapioTrg EcwTepIKOV & EEWTEPIKMV --

11% 18% 18% 13%

22% 22%

4% 10% 10% 27% AivoBnkapiog (Laundry) 16% 28% 17%

Mnyn: ITEN, Enegepyacia: INSETE Intelligence

> To nooooTd Twv Eevodoxeiwv nou napouaialel eAAEIPeIG OTIC €101KOTNTEC Housekeeping ival uwnAOTEPO yia Ta MPEeydAAa
Eevodoxeia, pe €E€aipean Toug Housekeeping Managers / Team Leaders 6nou Ta uwnAOTEPA NOCOOTA eP@avifovTal oTa PIKPA
Kal geoaia Eevodoxeia

> To noocooTo Twv Eevodoxeiwv nou napouadialel eAAeipelc oTic Kapapigpeg, ival uPnAo og OAEC TIC KATNYOPIEC NEYEBOUG TwV
Eevodoxeiwy kal peyaAUTeEpo 000 PEYAAUTEPO To PEYEBOC Tou Egvodoxeiou

> QG npoc To NooooTO eAAEIYewV O OXEON HE TIG BEC0EIC Nou npoBAEnovTal OTO Opyavoypdpud, To HMEYAAUTEPO MOOCOOTO
KaTtaypagouv ol €1d1koTnTeG MpoioTapévn Opdgou, Aivobnkdpiog kal Kabapiotng EowTepikwv & EEWTEPIKWY, PHE TO NOCTOCTO

EANEIYNG va gival upnAOTEPO OTA WIKPA KAl OTA OIKOYEVEIAKA Egvodoxeia.
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n.3.5 F&B

>Tov nivaka 27 anoTunwvovTdl, ava PEyebog EEvodoxeiou, TO NMOCOOTO TWV EAAEIYewV yia TIC €10IKOTNTEG oTo F&B (unnpeoieg

€0Tiaong), Kabwg Kal To NooooTO TWV Evodoxeiwyv Nou £Xel EAAEiYEIC o KABE €101KOTNTA.
Mivakag 27: AvaAuon eAAeigewy oTo TURPa F&B

EAAgipeig npoownikoU, avaAoya pe TNV HEYEDBOG Tou §Evodoxeiou

% Egvodoxeiwv eni Tou GuVOAOU NMou Napoucialel EAAeIYn o % eAAgiyewv eni Tou guvolou, ava €1d1kdTNTa, avaloya pe
KABe €181kOTNTA, avaloya We To péyeBog Tou Egvodoyeiou TO pEyeBog Tou Eevodoxeiou
EIdIkOTNTA
OIKOYEVEIaKO Mikpo Meoaio MeyaAo OIKOYEVEIaKO Mikpo Meaaio Meydaho
(1-20 dwp.)  (21-50 dwp.) (51-100 dwp.) (>101 dwp.) (1-20 dwp.)  (21-50 dwp.) (51-100 dwp.) (>101 dwy.)
7% 11% 20% 25% F&B Manager / F&B Team Leader 31% 23% 30% 20%
1% 6% 12% 17% MeTp 18% 36% 30% 15%

00/0 30/0 50/0 110/0 Somme“er 150/0 ---
16% 27% - SepPITOpOG 25% 28% 22% 20%

8% 16% BonB6g ZepBiTopou 31% 33% 25% 21%

9% 19%

Barista / Barman - Barwoman 26% 32% 18% 18%

Mnyn: ITEN, Enegepyacia: INSETE Intelligence

> To nooooTo Twv Eevodoxeiwv nou napouaialel eAAEiYeIC oTIG €101KOTATEG F&B gival uwnAoTEPO Yia TIG NeydAa Egvodoxeia

» To nooooTd Twv Eevodoxeiwv Nou napouoialel eAAEIWPEIG oToUG ZepBITOPOUC, BonBouc ZepBiTopou kail Barista, ival uynAd os
OXE0N ME TIG AAAEG €I0IKOTNTEG, O OAEC TIG KATNYOPpPieC YeyeBoug Eevodoxeiou.

> QG npoc To NooooTO eAAEIYewvV O OXEON HE TIGC BEC0EIC Nou npoBAEnovTal OTO Opyavoypduud, To HMEYAAUTEPO MOOCOOTO
KaTaypdaQ@el n €10Ik6TNTA Tou Sommelier oTa YIKpa kal oTa peoaia Eevodoxeia
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Nn.3.6 Koudliva

>Tov nivaka 28 anoTtunwvovTal, ava Jeyebog Eevodoxeiou, To NOCOCTO TWV EAAEIYewV Yia TIG €101kOTNTEG Koulivag, kabwg kal To

NoooaoTO TWV EEVOJOXEIWV NOU €XEl EAAEIYEIC 0€ KABE €101IKOTNTA.

Mivakag 28: Avaiuon eAAeigewv oTo TuAua Tng Koulivag

EAAciweIg npoownikoU, avaloya pe TRV HEYEBOG TOU EEVOdoXEiou

% Eevodoxeiwv eni Tou cuvOAOU Nou napoucialel EAAeIYn o€ % eAAeiwewv eni Tou cuvoAou, ava e1dIkdTTa, avaloya pe
KGBe €181kOTNTA, avaloya We To péyeBog Tou Egvodoyeiou TO pEyeBog Tou Eevodoxeiou
EidIkoTNTA
OIKOYEVEIaKO Mikpo Meaoaio MeyaAo OIKOYEVEIaKO Mikpo Meoaio MeyaAo
(1-20 dwp.)  (21-50 dwp.) (51-100 dwp.) (>101 dwp.) (1-20 dwp.)  (21-50 dwp.) (51-100 dwp.) (>101 dwp.)
5% 7% 6% 9% Executive Chef 20% 23% 10% 8%
8% 10% 17% - Mayeipag A 26% 24% 19% 20%
4% 10% 22% - Mayeipag B 26% 29% 25% 22%
2% 8% 17% - Mayeipag I 26% 33% 26% 19%
2% 3% 8% 9% ZaxaponAaoTtng 32% 35% 9%
0% 2% 3% 21% BonBdg faxaponAdoTtn -- 34% 19%
9% 15% 24% - AavTiEpng 26% 27% 21% 17%

Mnyn: ITEN, Enegepyacia: INSETE Intelligence

> To nooooTo Twv Eevodoxeiwv nou napouoidlel eAAeipelc oTic €101KOTNTEG Koudivag sival upynAOTepo yia Ta peydAa Eevodoxeia
kal gival 101aitepa uwnAo yia TIC €I0IKOTNTEC TwV Mayeipwv kal Tou AavTlépn Kal -0t UIKPOTEpO PBabuod- Tou Bonbou
ZaxaponAdaorn.

> QG npoc To NooooTO eAAEIYewV O OXEON HE TIG BEC0EIC Nou npoBAEnovTal OTO Oopyavoypduud, To MEYAAUTEPO MOOCOOTO
KaTaypa@ouv ol €131IKOTNTEC ZaxaponAdoTn kal Bon®oc¢ ZaxaponAdoTn oTa pikpd Eevodoxeia kal akoAouBoUv Ta OIKOYEVEIAKA

Kal Ta Yeoaia.
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M.3.7 AoInég YNooTnpIKTIKEG YNNPETIEG

>Tov nivaka 29 anoTunwvovTal, ava PJEyebog Eevodoxeiou, TO NOCOOTO TWV EAAEIYPEWYV YIA TIC EIOIKOTNTEC OTIC AOINEC YNOOTNPIKTIKEG

Ynnpeoieg, kKaBw¢ KAl TO NOCOOTO TWV EEVOJOXEIWV NMoU £Xel EAAEIYEIC O KABe €181KOTNTA.

Mivakag 29: AvaAuon eAAeigewv o€ AoINEG YNOOTNPIKTEG YNNPETIEG

EAAciweIg npoownikoU, avaloya pe TRV HEYEDOG TOU EEvVodoxEiou

% Eevodoxeiwv eni Tou cuvolou nou napouacialel ENAgIYn o€ % eAAeigewv eni Tou cuvolou, ava e1dikoTNTa, avaloya e
K@GBe €181KOTNTA, avaloya e To pEyeBog Tou Eevodoxeiou To WéyeBog Tou Egvodoxeiou
EidikdéTnTa
OIKOYEVEIOKO Mikpo Meoaio MeyaAo OIKOYEVEIAKO Mikpo Meoaio Meyalo
(1-20 dwp.) (21-50 dwp.) (51-100 dwp.) (>101 dwp.) (1-20 dwp.) (21-50 dwp.) (51-100 dwp.) (>101 dwy.)

12% 15% 16% - Texvikn Ynoatnpi&n (Suvtrnpnon) 31% 29% 15% 14%
3% 5% 11% 12% AnoBnKeg / Anobnkapiog -- 23% 8%

8% 8% 15% 18% Knnoupog 30% 26% 33% 17%

1% 3% 3% 19% Ao 21% - 21% 22%

Mnyn: ITEN, Enegepyacia: INSETE Intelligence

> To nooooTd Twv Eevodoxeiwv nou napoucialel eAAsiPelG o AoinéC YNooTnpIKTEC YNNPETieg €ival uwnAOTEPO yid Ta PeydaAd
Esvodoxeia. IdiaiTepa uwnAo eival To NoooaTd TWV PeEyAAwv Eevodoxeiwv Nou napouacialel eAAeigelc oTnv TexVIKA YNooTnpiEn
(ZuvTtrpnon).

> QG npoc To NooooTO eAAEIYewV O OXEON HE TIG BEC0EIC NoU NMpoBAENovVTAl OTO Opyavoypapud, To HeyaAUTEpPO MoCoOTO
KaTaypa@ouv ol €1dIkoTNTEC BonBd¢ KnnoupoU kal AnoBnkdplog, YE TO NooooTO EAAEIYNC va €ival evTovOTEPO OTA HIKPA
Esvodoxeia, evw 101aiTEpa UWPNAA €ival Ta NoocooTd eAAEiPewV Kal oTa Peoaia Eevodoxeia yia BonBouc knnoupoU Kal oTa WHIkpa
yia dAAEG €101KOTNTEG.
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MN.4 AvaAuon €10IKOTATWV ava YEwypaPikn nepioxn &evodoxeiou

M.4.1 AieubuvTAC

>Tov nivaka 30 anoTunwvovTadl To Noco0TO TwV eAAEiPewv Ot AleUBUVTEC KABWC KAl TO MOCOCTO TWV EEVOdOXEIWV Mou EXEl

eAAeipelg og AleubuvTeGg, avaloya Je TN YEWYPAPIKA MEPIOXH OTNV onoia eupiokovTal Ta EEvodoxeia.

Mivakag 30: Avaiuon eAAeigewv AleubuvTtn

EAAgigeig NpoownikoU, avaAoya HE TRV YEWYPAPIKK NEPIOXH TOU EEvodoxEiou
% Eevodoxeiwv eni Tou guvolou nou napouaialel EAAeIYn os KABe
€101KOTNTA, avaloya PE TNV YEWYPAPIKN NePIOXH Tou Eevodoxeiou

AT. K.EA. H-©6 M-0 N

B. A. K N. A. I AT. K. EA. H-0 M-0© Mn B. A. K
1% Ol 7% 5% [ 6% 3% | 6% WEUNIE%N  acveuvric - B s 7% 4%

N. A I
- 6% 7%

% eAAgiwewv eni Tou cuvolou, ava €18IkOTNTA, avaAloya He TV
Ei5ikoTNTa YEWYPAPIKN NEPIOXT Tou Eevodoxeiou

Mnyn: ITEM, Enegepyacia: INSETE Intelligence

Znueiwon: H «-» unodnAwvel 0TI 8ev UNNAPXAV ENAPKI OTOIXEIQ OTNV AVTIOTOIXN YEWYPAPIKN NEPIOXH, YIA EKTILUNGN TOU NOCOCTOU EAAEIYEWV

To nocooTo Twv Eevodoxeiwv nou napouaialel eAAeiYeIG oToug AIEUBUVTEG €ival upnAoTepo oTnVv KevTpikry EAAGda, oTa vnaoia
Ioviou kal NoTiou Alyaiou.

QG nNpo¢ To NoooaTO EAAEIYEWV O OXEON WE TIG BE0<IG Nou npoBAEnovTal oTo opyavoypauua, eKTOC ano Ta Evodoxeia nou

BpiokovTal oTnv KevTtpikn EAAGda, noAU uywnAo €ival kal To nooooTd eAAsipwewv ota Eevodoxeia NoTiou Alyaiou.
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M.4.2 Front Office

>Tov nivaka 31 anoTunwvovTal To MooooTo TwV eAAEiPewv yia TIG €10IkOTNTEG oTo Front Office, kaOw¢ kalr To NocooTO TWV

Eevodoxeiwy nou £xel eAAEiYelC og kKGBEe e10IKOTNTA, AvaAoya PE TNV YEWYPAPIKN MEPIOXN OTNV onoia gupiokovTal Ta Eevodoxeia.

Mivakag 31: AvdAuon eAAeiyewv oTo TUANa Front Office

EAAgiweIg npoownikoU, avaloya HE TNV YE®WYPAPIKK NEPIOXN TOU EEVOJOXEioU

% Eevodoxeiwv €ni Tou cuvOAou nou napouacialel EAAeIYn og KABe
€101KOTNTA, avaloya e TV YEWYPAPIKN Neploxn Tou Eevodoxeiou

EidikoTnTa
AT. K.EA. H-©6 M-0 Mn B. A. K N. A. I AT.
11% 11% 11% 8% 5% 15% 12% 13% 7% F'on Ofice Manager/ g0
IS0 0% 5255 20 27% 13491 26% 3005 (G| omns | 11%
11% 10% 10% 17% 10% 13% 13% 17% 17%  Bon®dg Receptionist  26%
3% 4% 5% 9% 7% 7% 13% 12% 13% Guest Relations 13%
10% 3% 4% 9% 7% 7% 9% 12% 14%  Bellman/Doorman  25%

Mnyn: ITEN, Ene€epyaocia: INSETE Intelligence

% eAAeiyewv €ni TOU cuvOAou, ava €1dIKOTNTA, avaloya Je TV

YEWYPAQIKNA NEPIOXH Tou Egvodoxeiou

K. EA. H-0 M-0@ M B. A. K N. A. I
25% 23% 15% 6% 27% 18% 19% 8%
25% 22% 15% 13% 24% 16% 16% 19%

260 409 [B5H] 3000 146961 5200 a0 5086
34% 21% 46% 31% 43% 33% 37% 43%
WBI9%4) 46% 35% 22% 37% 30% 26% 34%

To noooaTd Twv Egvodoxeiwv nou napouoialel eAAsipelg oTic €10IkOTNTEG Front Office gival uwnAoTepo yia Ta Eevodoxeia Twv

>

vnoiwv NoTiou Alyaiou kai Ioviou
> IdlaiTepa au&nueEvo - g€ OAEG TIC MEPIOXEC - €ival To NOCOOTO TwV Egvodoxeiwv nou napouaidalel eAAeipelc oToug Receptionist.
>

KaTaypa@ouyv ol €I0IKOTNTEG

QC npoc To NOOOOTO eAAEiYewv Ot OXEON HE TIG BEC0EIC Nou nNpoBAEnovTal OTO OpPyavoypapud, To UEYAAUTEPO MOOCOOTO

o Bellman oe &evodoxeia Tng Kevtpikng EAAAdag kal Tng Hneipou-Oeaoaliag

o BonBdcg Receptionist o Eevodoxeia Makedoviag-Opakng kal vnolwv Ioviou kal Bopeiou Alyaiou

o Guest Relations og Eevodoxeia nou BpiokovTal otn Makedovia-Opakn
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MN.4.3 OIkKOVOUIKEC YNnpeoieg, Ynnpeaieg Sales & Marketing kal Ynnpeoieg MANpoQopIKNG

>Tov nivaka 32 anoTunwvovTdl To NooooTd TwV eAAEIYewWV yia TIC €I0IKOTNTEG oTad TUNUaTa Oikovodikwy Ynnpeoiwy, Sales &
Marketing ka1 Ynnpeoiwv MNANPo@OpIKAG, KABWCE KAl TO N0CO0TO TwV EEVodoXeEiwV NMou Xl eAAEiYeEIC o kKABe 101kOTNTA, avaloya

ME TNV YEWYPAPIKI MEPIOXN OTNV onoia supiokovTal Ta E&evodoxeia.

Mivakag 32: AvaAuon eAAsiyewv ota TuAPaTa Oikovopikwyv Ynnpeoiwy, Sales & Marketing kal Ynnpeoiwv MANPo@opIkng

EAAgipeIg npoownikoU, avaAoyd HE TNV YEWYPAPIKI NEPIOXN ToU EEvodoxeiou

% Egvodoxeiwv €ni Tou cuvOAoU Nou nNapoucialel EAAEIYN OE KABE % eAAeiYewV €ni Tou ouvOAou, avd €1dIkOTNTA, avaloya He TV
€101KOTNTA, avaAoya HE TNV YEWYPAPIKN NePIoXn Tou Eevodoxeiou Ei5IkoTNTa YEWYPAPIKN NEPIOXN Tou Egvodoxeiou
AT. K.EA. H-© M-0 n B. A. K N. A. I AT. K.EA. H-0 M-0 M B. A. K N. A. I
9% [16%| 10% 12% 9% 12% 10% 9% Sales 15% 36% 27% 24% 18% 31% 17% 20% 23%

10% 13% 12% [15%| 12% 12% 9% 7% Marketing 31% |58% 41% 43% 43% |50% 24% 20% |49%

7% 10% 7% 7% 6% 2% 5% 8% 6% A°v'°;'g§.{,fﬁ°n96< 9% 24% 16% 13% 11% 4% 5% 12% 11%

7% 12% 6% 6% 7% 5% 7% 6% 10% Napogopwsc- T 28% |[HBOBN 35% 25% 30% 28% 25% 28% 43%

Mnyn: ITEN, Enegepyacia: INSETE Intelligence

> To nocooTo Twv Eevodoxeiwv nou napouaialel eAAeigeic oTIg 101kOTATEG OIKOVOUIKWY YNnnpeolwv, Sales & Marketing kai
Ynnpeoiwv MANpo@opikng eival upnAdTepo yia Ta Eevodoxeia nou BpiokovTal oTa vnold Tou Ioviou kai otnv KevTpikn EAAGDQ,
kal akoAouBoUv n Makedovia kal ®pdakn, To Bopeio Aiyaio, n ‘Hneipog kal @soocaAia kai n MeAonovvnooc.

>  Au&nuévo nooooTtd Esvodoxeiwv napouoialel eAAsiPeIg oTIC £101KOTNTEG Sales kal Marketing

> QG NpoG To Noo0OTO EAAEIYEWY O OXEON HE TIC BE0EIC Nou NpoBAENOVTAl OTO OpyaAvOypaAPHd, TO HEYAAUTEPO NOCOOTO O OAEC
TIG NEPIOXEG KATAYPAPOUV ol €10IkOTNTEC Marketing kail Sales, 10i1aiTepa oTta Eevodoxeia KevTpikhg EAAGdag, vnoiwv Bopeiou
Alyaiou kai Ioviou. AkoAouBei n €101koTNTa MANPoPopPIKOG IT, Ye To NoogoaTd EAAEIYNG va eival 1d1aiTepa EvTovo aTa Egvodoxeia

KevTpikng EANGdOG
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M.4.4 Housekeeping

>Tov nivaka 33 anoTunwvovTdl To NogooTd Twv eAAsipewv yia TIC €101kOTNTEC Housekeeping, kaBwg kal To NooooTd TwV

Esvodoxeiwy nou &xel eAAeiYelg oe kGBe €10IKOTNTA, AvAAOyd HE TNV YEWYPAPIKN NEPIOXN OTNV onoia gupiokovTal Ta Eevodoxeia.

Mivakag 33: Avaiuon eAAeigewy oTo TURUa Housekeeping

EAAgipeig npoocwnikoU, avaloya HE ThV YEQYPAPIKR NEPIOXH ToUu §Evodoxeiou

% Eevodoxeiwv eni Tou gUVOAOU nou napouacialel EANEIYN O KABE % eAAeiWewv €ni ToUu ouvOAou, ava €1dIKOTNTa, avaloya We TNV
€181kdTNTa, avaloya Pe TNV YEWYPAPIKH NEPIOXT Tou EEvodoxeiou Ei3IkoTHTa YEWYPAPIKN MEPIOXN Tou Eevodoxeiou
Atr. K.EA. H-06 M-0 Mn B. A. K N. A. I Atr. K.EA. H-©06 M-0 N B. A. K N. A. I

8% 10% 13% 18% 18% 12% 12% 16% 18% |\ yeckSePing Manader 5o, 2505 250% 26% 31% 22% 20% 23% 25%

12% 14% 4% 14% 14% 8% 8% 12% 10% Npoiotopivn opogou  24% [ISO0RN 20% 33% |41% 22% 22% 27% 27%

134% 28% 31% |36% 28% [4600N[43% [42% [43%]  auapiea 15% 24% 18% 20% 12% 23% 19% 18% 22%

8% 10% 8% 16% 19% 13% 14% 18% 16% <O0ORTMcEowrteonidv 5100 3005 199 25% [42%| 28% 24% 28% 23%

& EEwTepIK®V

3% 9% 5% 9% 4% 13% 6% 15% 14% Awodnedpioc(laundry) 6% [BSUEN 11% 25% 17% |37%| 21% 23% 32%

Mnyn: ITEN, Ene€epyaocia: INSETE Intelligence

> To nooooTo Twv Eevodoxeiwv nou napouoialel eAAeiYeIg oTic KapaplEpeg, ival upnAo o€ OAEG TIC NEPIOXEG, 101AiTEpA 0TA vNold
Bopeiou Alyaiou, NoTiou Alyaiou, Ioviou kai atnv KpnTn.

> QG npo¢ To NooooTO eAAEIYewV O OXEON HE TIG BEC0EIC NOU NpoBAENovTal OTO Opyavoypaupd, To PMeyaAUTEpO NocoaTd
KaTaypagouv ol €10IkOTNTeG lMpoioTapévn Opdgou kal AivoBnkdpiog, YE TO Noo0OTO EAAEIYNG va €ival eviovOTEPO OTa
Esvodoyxeia KevTpikng EANGDag
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Nn.4.5 F&B

>Tov nivaka 34 anoTunwvovTdl TO NoCooTO TwV EAAEIYEWV Yia TIG €101KOTNTEG F&B (TuNnMa €oTiaonc), Kabwcg Kal To NoocooTO TWV

Esvodoxeiwy nou £xel eAAEiYeIg o kKABe €101KOTNTA, AvAAoya HE TNV YEWYPAQIKN MEPIOXN OTNV onoia eupiokovTal Ta &vodoxeia.

Mivakag 34: Availuon eAAeigewv oTo TURUa F&B

EAAgigeig NnpoownikoU, avaAoya HE TRV YEWYPAPIKK NEPIOXH TOU EEvodoxEiou

% Eevodoxeiwv eni Tou guvolou nou napouaialel EAAeIYn os KABe % eAAeiwewv eni Tou cuvolou, ava 18IkOTNTa, avaioya He TV
€101KOTNTA, avaloya PE TNV YEWYPAPIKN NepIoxH Tou Eevodoxeiou EidikoTnTa YEWYPAPIKN NEPIOXT Tou Eevodoxeiou
AT. K.EA. H-©6 M-0 I B. A. K N. A. I AT. K.EA. H-©0 M-0 n B. A. K N. A. I
5% 9% 8% 10% 8% 14% 13% 15% 15%  SoManader/ - iio4 1506 17% 22% 16% 47% 27% 36% 24%
1% 8% 2% 5% 7% 4% 5% 6% 10% MeTp - 59% 33% 17% 39% 21% 18% 22% 29%
1% 2% 1% 2% 4% 0% 2% 3% 7% Sommelier 40% 54% (10098 30% 44% 0% 40% 40% S19%|

18% 22% 19% |28% 22% i_ii

5% 17% 10% 19% 10% 17% | 21% 22%

4% 13% 11% 17% 14%- 17% --

Mnyn: ITEM, Enegepyacia: INSETE Intelligence

>epBITOPOG 15% 36% 24% 21% 15% 34% 22% 25% 29%
BonBog ZepBitopou 20% 39% 24% 28% 13% 38% 23% 20% 39%
Barista/ Barman - 430/, 3805 24% 23% 27% 25% 19% 22% 25%

Barwoman

Znueiwon: H «-» unodnAwvel 0TI Oev UNNPXAV ENAPKN OTOIXEIQ TNV AVTIOTOIXN YEWYPAPIKN AEPIOXH, YIA EKTIUNON TOU NOCOOTOU EAAEIPEWV
oTNV OXETIKN €101KOTNTA.

> To nooooTo Twv Eevodoxeiwv nou napouacialel eAAEIYeIG oToug SepBITOpouUc, Bonbolc ZepBITOpouU kal Barista, gival upnAod oe
OXEON HE TIG AAAEG €I0IKOTNTEG, O OAEG TIG YEWYPAPIKEG NEPIOXEG.

> To nooooTd Twv Eevodoxeiwv nou napoucialel eAAsiYeIC OTIC €10IKOTNTEG F&B gival uwnAoTeEPo oTa EEVOdOXEId TWV VNOIWV
NoTiou Alyaiou, Ioviou kal Bopeiou Alyaiou.

> Qc npo¢ To NoooaTo eAAEiYewv Ot OxEon ME TIC B£0eic Mou NpoBAénovTal OTO opyavoypapud, To PEYAAUTEPO MoooaTod
Kataypagouv n €1dikoTnTa Tou Sommelier ota Eevodoxeia Hneipou-O@sooaAiag kal vnoiwv Ioviou, 6nou n £AAsiyn sival
(oxedov) kaboAikn, kal akoAouBei n €1d1koTNTa MeTp oTa Eevodoxeia KevTpikng EANGDOC.

> EupUTepa, noAU uwnAd nocooTd eAAEIPeWVY Yia OAEC TIC €1I0IKOTNTEC -NANV F&B manager / team leader, €xouv Ta Eevodoxeia
otnv KevTpikr EAAGda.
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MNn.4.6 Kouliva

>Tov nivaka 35 anoTunwvovTal To NocoaTd TWV eAAEIPEWV yia TIG €101kOTNTEG oTnNV Koudiva, kKabwc Kai To NogoaTod TwV Egvodoxeiwyv

nou €xel eAAEIYPEIC o KABE €10IKOTNTA, avaAoya PE TNV YEWYPAPIKN NEPIOXN OTNV onoia eupiokovTal Ta Eevodoxeia.

Mivakag 35: AvaAuon eAAeigewy oTo TUAKa TN Koudivag

EAAcigeIg npoownikoU, avaloya HE TV YE@YPAPIKK NEPIOXTH TOU §EVOdOxXEioU

% Eevodoxeiwv €ni Tou GUVOAOU NMou napouaialel EAAeIYn o€ KAbe % eAAeiwewv eni Tou GuvOAou, ava €I8IkOTNTA, avaAoya He TV
€101KOTNTA, avaAoya e TNV YEWYPAPIKN NEPIOXN Tou EEvodoxeiou Ei5Ik6TNTa YEWYPAPIKN NEPIOXN Tou EEvodoxeiou
AT. K.EA. H-©6 M-0 n B. A. K N. A. I AT. K.EA. H-© M-0 n B. A. K N. A. I
2% 8% 7% 4% 8% 7% 4% 7% 11% Executive Chef 11% 30% 24% 11% 21% 32% 10% 15% 17%
5% 6% 9% 12% 11% 13% 16% 15% 17% Mayeipag A 12% 33% 30% 22% 20% 26% 21% 20% 24%
7% 7% 6% 14% 7% 9% | 18% 14% 15% Mayeipag B 25% 39% 24% 27% 18% 19% 23% 21% 30%
4% 5% 5% 11% 4% 9% 14% 14% 13% Mayeipag I 11% 30% 28% 27% 15% 32% 20% 21% 27%

2% 5% 2% 5% 5% 2% 3% 4% 4% ZayaponAaaTng 11% 29% 31% 35% 21% 17% 21% 18%

1% 1% 1% 3% 1% 3% 3% 4% 7% Bondocloxaporhdor 8% |B8Y%N 21% 30% - [IB8YN 20% 24% [499%
8% 12% 9% 15% 12% |21% |20% 20% B89  rovicion 15% 33% 25% 18% 18% 29% 21% 20% 25%

Mnyn: ITEM, Enegepyacia: INSETE Intelligence

Znueiwon: H «-» unodnAwvel 0TI OV UNNPXAV ENAPKI OTOIXEIA OTNV AVTIOTOIXN YEWYPAPIKI MEPIOXN, YIA EKTIMNON TOU N000OTOU EAAEIYEWV
oTNV OXETIKN €131KOTNTA.

> To nooooTo Twv Eevodoxeiwv nou napouaialel eAAeipelg oTic 101KOTNTEG Koudivag eival upnAoTepo yia Ta Eevodoxeia Twv
vnoiwv NoTiou Alyaiou, Ioviou kail Tng KpAtng, 101aiTepa yia TIg €IdIKOTNTEG Mayeipac A, B, I kai AavTlépnc.

> QG npo¢ To NooooTO eAAEIYewv O OXEON HE TIGC BEC0EIC Nou nNpoBAEnovTal OTO Opyavoypdapud, To MEYAAUTEPO MOOCOOTO
kataypagouv Ta &evodoxeia KevTpikng EAAAdOG e 131aiTEpa UPnAA NocooTa eAAEIPeWV yia TIG I0IKOTNTEG ZaxaponAdoTn Kal
BonBo¢ ZaxaponAdaoTtn. H €1dikdTnTa Tou BonboU ZaxaponAdoTn napouaialel auEnuévo nooooTo EAAEIWYNG Kal os Eevodoxeia

TWV vNoIwV Tou Bopeiou Alyaiou kal Tou Ioviou
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M.4.7 AoInég YNOoTNpPIKTIKEG YNNPEDIEG

>Tov nivaka 36 anoTunwvovTdl TO NOCOoOTO TWV EAAEIPEWV yIa TIG €10IKOTNTEC OTIC AOINEC YNOOTNPIKTIKEG YNnpeoieg, kKabwg Kal
TO NOCOOTO TWV EEVOOOXEIWV MOU £xel EAAEIYEIC O KABE €101KOTNTA, avaAoyd PE TNV YEWYPAPIKN NEPIOXN OTNV Ornoia supiokovTal
Ta &evodoxeia.

Mivakag 36: AvaAuon eAAeigewv o€ AoINEG YNOOTNPIKTEG YNNPEDIES

EAA€iWeIG NpoownikoU, avaAoya HE ThV YE®YPAPIKIN NEPIOXH TOU §EVOSoXEioU

% Eevodoxeiwv €ni Tou guVOAOU Mou napouaialel EAAEIYn o KABe % eAAeiyewv €ni Tou guvoAou, ava €1dIKOTNTA, avaloya Pe TNV
€101KOTNTA, avaloya PE TNV YEWYPAPIKN Neploxn Tou §gvodoxeiou EI3IKOTNTA YEWYPAPIKN NepIoXr) Tou Eevodoxeiou
AT. K.EA. H-06 M-0 n AT. K.EA. H-©0 M-0 n B. A. K N. A. I

14% - 13% 14% 11% 11% --- Texz’;ﬁ@:ﬁ”;:;{;‘)p'an 15% 45% 24% 23% 15% 18% 18% 18% 26%

4% 5% 3% 3% 3% 5% 8% 7% 10% Anobnkec/ AnoBnkapiog 1% [54%  21% 15% 13% 29% 21% 19% 31%

2% 14% 3% 7% 10% [18%| 13% 12% 10% Knnoupds 20% 53% 18% 20% 27% 31% 27% 26% 18%
1% 3% 3% 2% 3% 1% 4% 6% 6%  Bonescknnoupod [BGUEN 51% 49% 24% 17% 7% 26% 32% 44%
5% 0% 1% 3% 2% 1% 4% 5% 8% AMo 15% 0% 45% 34% 21% 45% 25% 23% 30%

Mnyn: ITEM, Enegepyacia: INSETE Intelligence

> To nooooTo TwV Egvodoxeimv nou napouaidlel eAAeiYeIc o AoINEC YNooTNPIKEG YNNPEDIEC ival uwnAdTEPO yia Ta Eevodoxeia
Twv vnolwv NoTiou Aiyaiou, Ioviou kai KpnTtng.

> To nocooTd Twv Eevodoxeiwv nou napoucialel eAAeiyelc otnv TeXVIKR YNooTnpiEn, €ival uwnAd Ot OAEC TIC YEWYPAPIKEG
NEPIOXEG.

»  SUYKPITIKA PE TIC GAAEC NEPIOXECG, TO NEYAAUTEPO NOCOOTO EAAEIPEWY O AOINEC YNOOTNPIKEG YNNPEDIEG O OXEDN UE TIG BECTEIC
nou NpoBAENovTal oTo opyavoypauua, kataypageral ornv Kevrpikrn EAAGda.

> Qc npoc To NocoaTo eAAEiYewv Ot OoxEon ME TIC B€osic mou NpoBAénovTal GTO opyavoypapud, To PeyaAUTEPO MOCOCTO
kataypdagel n €dikotnTa BonBog KnnoupoU ortnv ATTIKA. MOAU uwnAd noocooTo eAAEiyewv yia Tnv €IdIKOTNTA duTh
kaTtaypdageral kai otnv Kevtpikn EAAAda kai otnv ‘Hneipo kar ©sgoalia.

56



N.5 Katavopn d&iypnaTtog
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>Tov Nivaka 37 napouacialeTal n KATavoun Tou deiyuaTog ava kaTtnyopia, Jop@n AsiToupyiag, HEyebog EevodoxEiou Kal YEWYPAPIKN

neploxn.

Mivakag 37: KaTtavopun deiypaTog

ZYNOAO ZYNENTEYZEQN 1241
1* 86

2%% 325

Karnyopia Kl 389
Gk 290

Gk 151

] ~Zuvexng 390
Mopopn Aeitoupyiog Erroxikn 851
Oikoyevelako (1-20 dw.) 335

MéyeBoc Mikp6 (21-50 dwy.) 502
=evodoyeiou Meaaio (51-100 dwy.) 205
MeydAo (>101 dwp.) 199

ATTIKN (Xwpig vnoid) 77

Kevtp. EANGSa (xwpig ATTIKN) 54
"Hrreipog-Oeooahia 102
Makedovia-@pdkn 170

Mepipépeia MeAotrovvnoog 110
Nnoi& Bop. Aiyaiou 88

KpATn 229

Nnoid Not. Ayaiou 296

Nnoid loviou 115

Mnyn: ITEM, Ene€epyacia: INSETE Intelligence
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